Key focus for 25/26
To_develop resources and share more knowledge to support

F OCUS 2 O 2 5 the decarbonisation of Plant, Tools and Equipment.

« Establishing a Working Group to develop consistent telematics metrics and KPIs

+ Organisations are struggling to get consistent telematics data to use for efficiency drivers.

* There are also more people interested in how to collect Plant performance data and how to use that data for improvements.
* Provides an opportunity to collaborate with Plant rental companies and their telematic suppliers.

* In the form of new content.

« Within Q1 of 25/26

« More guidance on other non-fossil-fuel alternatives to fossil fuels

+ CLC target to be 78% diesel free on all UK sites by 2035, means the need to move away from ICE plant, and more towards electric, H2 or
other.

* Resources needed reviewing feasibility of Lithium-ion batteries and other power forms, similar to the HVO and solar panels Guidance docs.
Needs to be tailored to the built environment sector.

* Provides an opportunity to collaborate with CPA, HAE, CEA and internal leadership groups such as Construction, Homes and Infrastructure.
* Inthe form of a new report.
+ Within Q2 of 25/26

« Develop more short form video and animated content aimed at site operatives and managers
* Much of the School's content is aimed at 'white collar' office workers. In Plant and Tools we need to reach the site operatives and
mManagers.

* In the form of a Sustainability Short and other short form resources.
«  Within Q3/4 of 25/26
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