
FOCUS 2025 To educate and upskill more people on retrofit

*Offer already received from one partner – unable to join, however!

1. Define knowledge held, and needed, on Retrofit across the sector
• Collaborate with partners to ensure they input into the NatWest sponsored retrofit programme (& phase 2 – 

Stranded Assets)

2. Engage industry with retrofit Learning on the School
• Drive completions of the retrofit individual assessment
• Drive completions of the retrofit corporate assessment
• Drive completions of the 6 retrofit e-learning modules

▪ Refresh modules in line with regulation 

• Drive engagement in the NatWest Sponsored Retrofit Programme
▪ Annually deliver 4 virtual conferences, 12 webinars and 12 workshops.

Development and Engagement in Stranded Assets Programme (New) 

3. Drive engagement in Retrofit across industry
• Work with Future Workforce – routes into retrofit made clearer, resources/docs/guide 
• More partners to be involved in the Retrofit Group
• Partners to engage internal colleagues with the schools resources
• Partners to upload priority suppliers lists and promote learning to suppliers
• Collaborate closely with other school groups that have strong ties to Retrofit. Ie. Future Workforce, Carbon 
• Collaborate with external influential bodies and groups, ie. National Retrofit Hub
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