SUPPLY CHAIN SUSTAINABILITY

SCHO L Case Study: D2E International VT Consultants Ltd

Challenges:

D2E, as a design consultancy with no direct involvement in
manufacturing or shipping, encounters distinct sustainability
challenges. The primary focus lies on internal measures, notably
reducing the company's carbon footprint through a comprehensive
environmental management plan. D2E commits to influencing the
Vertical Transportation (VT) industry, advocating for the adoption of
eco-friendly equipment and procedures. Internally, the emphasis is
on carbon reduction through recycling initiatives, adopting
Electric/Hybrid vehicles, and rigorous supplier vetting. The
promotion of sustainable practices extends to travel, encouraging
eco-friendly commuting to offices and client locations. These
initiatives aim to mitigate the ecological impact within D2E's
operational sphere and contribute to broader industry
improvements. Despite not engaging in traditional manufacturing,
the company addresses sustainability challenges through strategic
internal and external approaches, emphasizing responsible
practices and environmental stewardship.

Engaging with the School has proven to be a transformative
educational experience for D2E, significantly enhancing its
awareness and confidence in addressing sustainability challenges.
The School serves as a powerful learning tool, equipping the team
with valuable insights and knowledge that directly contribute to the
industry's environmental responsibility. By providing comprehensive
education on sustainable practices, the school has empowered D2E
to navigate and tackle internal challenges more effectively. The
accreditation journey, from bronze to Gold standards, has not only
elevated the company's competitive standing but has also ingrained
sustainability principles into its day-to-day operations. This
educational partnership has fostered a culture of environmental
consciousness within D2E, reinforcing its commitment to
responsible practices. The School's resources have played a pivotal
role in shaping D2E's understanding, allowing the company to
confidently integrate sustainable approaches into its consultancy
services and contribute positively to the industry.

Engagement events:

D2E employees have actively participated in a series of Sustainability
School webinars, workshops, and 'lunch n learn' sessions, yielding
substantial professional benefits. These educational forums have
served as invaluable platforms for expanding their knowledge base
and fortifying their commitment to sustainable practices within the
Vertical Transport Consultancy sector. The variety of events has not
just raised their environmental awareness but also provided exciting
and relevant professional development for all at D2E.
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Company

D2E International VT
Consultants Ltd

No of employees

32

HQ

Borough High Street, London
Website

www.d2e.com

Main contact

Dan Atkinson

Dan.atkinson@d2e.com
Services

Vertical Transportation, Fagcade
Access, and Working at Height
Consultancy. Design and Asset
Management.

About

D2E were established in 2003 are
an Independently owned Vertical
Transportation, Facade Access, and
Working at Height Consultancy. We
aim to provide tailored, accurate,
impartial advice in both a friendly
and accessible manner. D2E ensure
we are the most knowledgeable in
our field by committing to
recruiting and developing a
talented and diverse team of
Associates and continuously
improve the way we work through
our guiding principles of safety,
ethics, quality, and sustainability.
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Resources:

Assessments - For D2E, the School's assessments serve as valuable tools to showcase its understanding,
with each evaluation acting as a direct measure of its grasp on the learning content. While the
assessments play a role in demonstrating comprehension, the primary benefit stems from the content
of the learning resources themselves.

Action Plan - D2E highly values the School's action plans for their precise direction, tailoring its focus to
relevant resources efficiently. In the face of abundant resources, these plans prevent overwhelm by
providing clear guidance. Notably, the flexibility to revise and update the action plan as D2E progresses
stands out as an additional advantage, ensuring it remains a dynamic and tailored tool for directing its
efforts towards sustainability goals.

E-learning module - The range and variety of E-learning modules allow D2E to provide its employees
with tailored and structured learning. They are clear, concise, and easy to follow, with the presentation
and design making the learning engaging.

Value gained:

Joining the School has significantly elevated D2E's capabilities and knowledge in sustainability,
enhancing its competitive edge. This membership not only opens doors to new business opportunities
but is crucial in aligning with client needs effectively. D2E has recognized that its clients prioritize
sustainability in all projects and operations, making it a key driver. This insight allows the company to
better comprehend and address their sustainability goals. Beyond that, the membership brings added
benefits, such as cost savings, a strengthened reputation, risk mitigation, and streamlined processes.
Overall, D2E's affiliation with the School has positioned it for sustained success in navigating the
evolving landscape of sustainable practices.

Future proofing:

D2E recognizes the value brought to the company through its involvement with the School and wiill
continue to use the resources available. As part of its commitment to core values, D2E has made the
completion of a set number of modules a key metric. It would be beneficial for the School to consider
incorporating more industry-specific courses to further enhance the relevance and impact of its
offerings for companies like D2E in the vertical transport consultancy sector.
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