
FOCUS 2025
Key focus for 25/26

To develop the group’s reach in FM and Property, addressing key 
sustainability priorities and promoting latest technologies 
 

*Offer already received from one partner – unable to join, however!

• Engaging, developing and Involving People 

• Collaborate on case studies and webinar content addressing skills gap/ recruitment and retention FIR/ Social Value/ people's 
welfare opportunities

• Making Productive use of Data 

• Develop webinar and content/case studies addressing integration of data into decision making

• Improve School’s content on building management 

• Sustainable Stewardship, Retrofit and Small Works

• Deliver reuse in FIS/FM webinar 
• Produce examples of climate adaptation and mitigation, sustainable retrofit and small works, sustainable materials choices, 

circular economy  etc

• Sustainable Procurement

• Demonstrate circular procurement in practice in project planning and execution including whole life costing, social value, 
sustainable materials choices etc

• Collaborate on topic related webinar
• Develop and grow relationships with industry trade bodies to share School content.


	Slide 1

