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Safety Moment

Supply Chain Development
Group Lead
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Check your Licence

If your licence contains code 01 it means you

have to comply with a condition imposed by the 13,
DVLA on your licence by wearing glasses or

contact lenses to correct your vision when

driving

Change of Categories

DVLA Evye Sight Rules.

Check If Your Health Effects Your Driving

12. 115

9. 10. 11. 12.
AM ak 19.01.13 | 10.03.46 |01
Al a3
A2
A o 11.08.96 | 10.03.46 |01
Bi M | 11.03.96 | 10.08.46 |01,1520,25,42
B & 11.08.98 | 10.03.46 |01,15,20,25,42
Ci =y
C ==

11.03.96 | 10.03.46 |01,118

1. Name 2. First name 3. Date and place of birth
4a. Date of issue 4b. Date of expiry 4c. Issued by
5. Licence number 10. Valid from 11. Valid to 12. Codes

ZA00D506027


https://www.gov.uk/driving-eyesight-rules#:~:text=You%20must%20have%20an%20uninterrupted,of%20the%20central%2030%20degrees
https://www.gov.uk/health-conditions-and-driving
https://www.gov.uk/guidance/changes-to-the-driving-licence-and-categories

Martin Bolt

Introduction

Head of Lean
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What is the silver bullet to increase productivity

What are the most

important learnings:
What we have learnt from

visits TOYOTA v Top Down Management.

@ v Lean thinking is embraced @ v" Clear Leadership and ST/ =178 \/\/J
— : Vision. . ‘N‘./}

v Quality Focussed

v" A culture and behaviours
v" Customer is a key driver The ‘Why’

that are embedded in

Business
v Empowerment to reduce waste continuous improvement. Performance
v" Bottom-up approach Improvement

enabling people/teams to
make improvements
v Toyota trust people to

drive productivity and

TOYOTA improvement forward



Sadia Ahmed

Supply Chain
dS ly Chal
N Development
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National Highways Supplier Development System — critical capabilities for high performance in RIS3

More capable highways suppliers — Awell- -
p g y pp Improving Frotwdl(;lg maintained £ Achieving Meeting the ’i" Delivering
across the whole enterprise safety for | [@wwfastand 1] R ang efficient needs ofall | | @ better
. . . all journeys resilient delivery users environmental
delivering better business KPI performance network outcomes

v' Helps suppliers of all sizes align .
their capabilities with National Suppller Development SyStem

Highways’ performance
outcomes

Delivering Safely

Good at the Predictable & efficient delivery: time, cost, quality

v Suppliers have demonstrated basics Customer centric delivery & operation
improved business performance Environmental sustainability & decarbonisation
using SDS Continuous | Deployment of Digitalisation

improvement

Modern delivery methods and productivity

v’ Created with suppliers, with NH
subject matter experts and with Progressive

NH businesses - )mm_ — | values & Collaborative enterprise / aligned practices
behaviours

Action on social value & EDI

Motivating leading performance, culture & change

v' SDS s a contractual requirement
in current and future contracts

Su ppller Development capable & engaged highways suppliers delivering better business performance



National Highways Supplier Development System — critical capabilities for high performance in RIS3

Our Supplier Development System has proved to be very successful in * Free easy access to development tool

helping suppliers develop their capabilities, achieve significant *  Free access to huge learning & development resources in
maturity growth and improve performance on the ground. Our Supply Chain School to develop skills and capabilities
refreshed system provides direction and support to all highways Automatic, tailored development plans with L&D resources

suppliers in building capability to deliver future performance
outcomes. So please register and turbocharge your capability to
perform well in our sector!

e Helps signpost suppliers to the right tools for their
development

e Scalable to small companies with support from NH &
contractors

Stefan Jastak Supply Chain Development Group Lead i ) .
Works in tandem with Roads Academy leadership programmes

SEHOL = — =

.
: K
ACTION PLAN
——— — —
All resources. :
[===-]
——— -~ 7N v Y )
B D !
& ' ) i i [

\'_"__j/_‘

Scan Me Business
performance
Register Self-assess Action planning Online learning Improvement

Supplier Development capable & engaged highways suppliers delivering better business performance
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Collaborative Behaviours

The Critical Role of the Leader

CCCCC ight © IBIP National Highways 2022 Small Changes Big Impact



Gabby Parker & Leatitia Dobson

Gabby Parker

Qualified Coaches, Team Coach & Facilitators. Experienced Organisational Development Practitioners
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Behaviours — Did you know?

Organisations
can experience a
loss of two hours per week per
employee; or
(Tjosvold, Wong, & Chen, 2019)

Organisations that report
experience Organisations that report higher

than the levels of
industry norm are more likely to be
(FMI Consulting & AutoDESK, 2020)
Organisations with (Molinaro, 2017)
have
been shown to achieve
over 5 years
(Schneider, 2018)

FMI Consulting & AutoDESK. (2020). Trust Matters: The High Cost of Low Trust
Minor, D., Brook, P., & Bernoff, J. (2017). Are Innovative Companies More Profitable? MIT Sloan Management Review

Molinaro, V. (2017). The Leadership Accountability Gap. Lee Hecht Harrison
Nutt, P. (1999). Surprising but True: Half the Decisions in Organizations Fail. The Academy of Management Executive, 13(4), 75-90
Schneider, M. (2018). Costs of Poor Communication Reach $37 Billion. Avoid Disconnects By Implementing These 2 Things.

Tjosvold, Wong, & Chen. (2019). Managing Conflict for Effective Leadership andOrganisations

Copyright © IBIP National Highways 2022 Small Cha nges Blg Impact



What do we get if we focus on behaviours?

* Provides clarity about how we expect our people to behave in collaborative
o) teams and provides a consistent language to support this

C * Itimproves the ability of teams to deliver collaboratively; keeping to schedule,
saving in time and cost.

* Multi-organisational teams build shared understanding and find collective
resolutions



What do we get if we focus on behaviours?

* By referring to a behavioural framework , teams can identify positive and
negative behaviours, address them, and make targeted behavioural

interventions

@@ * Encourages the right behaviours by creating the right environment for
individuals and teams to excel and work effectively.

o
L * Enables us to develop and maintain working relationships



Table Discussion 2ibip

High Introduce yourself

Performing
Teams

What is a high performing team to
you?

Share a story where behaviours
have had an impact in your work?

Why are behaviours important to
you?




Jackie Weaver has the authority

What behaviours do you see here? ®
@ Build Trust

f@ Align Goals, Achieve Together

Q Communicate Openly, Engage
O®O Others

@ Adapt with Intention
@9 Own It

Challenge with Curiosity
https://www.youtube.com/watch?v=6n7mB-P2 M4 .

Copyright © IBIP National Highways 2022 Small Cha nges Big Impact



https://www.youtube.com/watch?v=6n7mB-P2_M4

NH IBIP What we do ibip

What we do: Why we do it:
We help create and sustain To help successfully deliver
high performing integrated teams project outcomes and KPls

B

Enable the rlght enwronment behaviours and attitudes

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Your personal trainer for your behavioural goals

High-Performing o Individual/Team
Teams Workshops St . Coaching

Conflict Resolution

Behavioural
Observations

Lessons
Shared/Learned

Measures &
Reporting

IBIP Implementation
Route Map

Collaborative
Behaviour Training

Behavioural Skills
Development

pecialis
Behavioural
Consultancy

Copyright © IBIP National Highways 2022

Small Changes Big Impact



Why the A428 as a case study?

S e e
roreword

There is a consistent focus on behaviours and

The * The project is currently being delivered on
i programme and within budget.

 Consistently high performance scores.

Leadership Khe iueirated « A position at the top of the league tables when it
comes to performance.

* On target to achieve their tender margin.

Transparency Engagement * The project is on target to achieve ‘open for traffic’
CLICK HERE CLICK HERE CLICK HERE date-

* The project is on track to deliver the NH expected

Top tips from :
ks b In a nutshell benefits.

CLICK HERE

CLICK HERE CLICK HERE

Copyright © IBIP National Highways 2022 Small Cha nges Big Impact



Behaviours within
a successful project

i I i
M BEHAVIOURS
W PERFORMANCE

After interviewing over 30 people working at multiple levels of the A428
project, we are sharing the main factors that have paved the way to
creating an enterprise way of working and some lessons learnt.

This page shows the key elements enabling the collaborative
behaviours in the A428 integrated project team.

Click on each of the elements to discover the role each has played, how
it has been brought to life and some examples of what this looks like.

national
highways

Transparency

CLICK HERE

Foreword
CLICK HERE
The
foundations
CLICK HERE
N s \
Leadership The integrated
team
CLICK HERE CLICK HERE
A ' N '
Engagement Tools
CLICK HERE CLICK HERE
S \_
Top tips from
Ty v In a nutshell
CLICK HERE CLICK HERE




INTRO SLIDE ON SARAH ibip

* Trained IBIP Coach, Facilitator & Enabler
* Working with IBIP behaviours since 2017

My project role is responsible for:
e Behaviours
e Social Value
e EDI

 |Internal Comms

Sarah Hough,
Head of People
and Legacy

- Skanska A428
Black Cat to Caxton
Gibbet project

Copyright © IBIP National Highways 2022 Small Changes Big Impact



A428 Black Cat to Caxton Gibbet improvement scheme

Project spans three different 39 new significant 16km of new dual carriageway 14km of existing SRN to be
County Council areas structures detrunked
.n.l/
H""-..___..-r"’f \""-..._____...--"'"
2.4m m3 of earthworks, 650k m2 19km of environmental At peak, the project will spend

of new tarmac fencing £1m+ a day and operate 850
personnel

o
Creating 5km of new 51km of utility diversions New bridges over the
and safer routes for River Great Ouse and
Walkers, Cyclists and East Cost mainline

Horse riders

Copyright © IBIP National Highways 2022 Small Cha nges Big Impact



Behaviours within
a successful project

i I i
M BEHAVIOURS
W PERFORMANCE

After interviewing over 30 people working at multiple levels of the A428
project, we are sharing the main factors that have paved the way to
creating an enterprise way of working and some lessons learnt.

This page shows the key elements enabling the collaborative
behaviours in the A428 integrated project team.

Click on each of the elements to discover the role each has played, how
it has been brought to life and some examples of what this looks like.

national
highways

Transparency

CLICK HERE

Foreword
CLICK HERE
The
foundations
CLICK HERE
N s \
Leadership The integrated
team
CLICK HERE CLICK HERE
A ' N '
Engagement Tools
CLICK HERE CLICK HERE
S \_
Top tips from
Ty v In a nutshell
CLICK HERE CLICK HERE




The project vision and values — how?

The SLT invested time as a group, identifying
the project’s vision and values.

A shared vision quickly became clear, however,
with multiple partners, there were many different
values to consider.

To agree the project values, the collective list of
values was shared with all the project members.
They were asked to vote on the values that
resonated most with them and which they felt
were most important to the project. As a result,
the five values chosen reflected the views of the
whole project team.

As a consequence, they are owned by the
integrated project team.

The foundations
The A428 vision and values

vision
& values

Inclusive

everyone is valued and has a voice




The foundations
The shared success model

ay°

\X\Q“\N

S

Safe and Well'

@

Customer
considerate delivery

©

Ensure funding for the project
is delivered and approved

Project to be
delivered on time and
less than budget

-
Benefits of project @

realised and exceeded

No one gets hurt,

no potential fatalities and
no environment incidents

-y

To make the profit
axpected by Skanska

Project to be
delivered for less than
the agreed budget

@
To consistently score high on CPF
matrix and obtain future RDP work

The semi circle represents the required
key outcomes for each organisation on
the A428 Project to be successful

Everyone goes ‘Home,

Enhanced reputation in
major project delivery

Yk k

Mental and physical health
is never compromised

@

Project achieves the
promised profit outcome

Leave a legacy
and make a positive
difference in
social outcomes

Use the latest digital
technology to deliver
the project

Ensure the heaith,
safety and wellbeing
of colleagues

Everyone proud to @

have worked on
the project

2/

Enhance reputation in

major project delivery

By understanding these key outcomes
we are able to support each other to
achieve ‘Shared Success’

>
RS
o
E2

Take the project
successiully through
DCO application
and approval




The foundations
The A428 behaviours

Our behaviours — why? How?

The project behaviours set the tone and support the desired culture of the project. The SLT discussed which behaviours were most important to the project,
and identified two additional behaviours over and above the six IBIP
behaviours. These behaviours were considered to be critical in driving
performance to ensure delivery.

* They support the delivery of the project through effective teamwork.

* They provide a framework which everyone has committed to ‘role-model’ and
be held accountable for.

®., Decision Making ﬁ Improvement and Innovation In addition to the six IBIP behaviours, the
@ﬁ@ We share information, openly and willingly, We challenge the status quo to find better ways project has identified two additional behaviours
involve the right people in decisions and take of working and create an environment which important to it’s success.
decisions in an effective, timely manner. allows this to happen without fear of failure.
O Accountability £®é®) Communication and Engagement
M N We ensure commitments are clearly agreed ©_-% We communicate with each otherinthe |7 7T T T T T oo oo oo s e e s s s e
and kept, and people hold themselves and best possible way to ensure understanding, Purpose & Determination

others to account. and create commitment to deliver on
our purpose.

We keep focused on the required outcome

. and persevere to get things done.
Constructive Challenge p 9 9

&

We are open to challenge and different @ Trust and Respect Positivity & Energy
ideas, and speak our own minds even in We recognise and encourage the contribution Our mindset is ‘we can do that' and
difficult situations. . P .
of others, We act with integrity in everything we are enthusiastic when addressing
we do: we say what we do and we do what difficult challendes
we say. ges.




The leadership team fundamentally
believe in the contribution behaviours
have in achieving the project
outcomes. The leadership team invest
time and energy in role-modelling

and driving the vision and values, and
positive behaviours across the project.

Leadership

Role-modelling the behaviours

The integrated project team has been created by identifying and cultivating

leaders who demonstrate the following qualities:

Committed to the shared vision,
authentically living the project values

Transparent about project performance,
including: costs, schedule and risks

J/

Continually driving focus on the
outcomes in the shared success model

Demonstrate courage to do things differently
and try new things

~N

Prioritise behaviours and build
relationships from the start of the project

Empower people to take ownership of their
work to achieve shared success

Role-model behaviours and hold themselves
accountable for doing so

Inspire the rest of the project team

-

Actively engage in behavioural conversations

Ve

Show willingness to learn from others
and focus personally on developing their
own behaviours




The main purpose of the A428
Strategic Leadership Team is to define
the strategic vision for the A428,

to communicate that vision, and to
motivate and persuade others to
achieve that vision. The vision will be
delivered through the role modelling of
our Values and Behaviours.

Leadership

Strategic leadership objectives with a focus on behaviours

Strategic Leadership Team objectives

The key objectives of the SLT.

* Define and communicate the vision and
clear objectives.

* Motivate and facilitate the wider team members to
embrace the vision.

* Be the ‘custodians’ of the project’'s ambitions,
behaviours and values.

* Role-model the behaviours that support the
project’s vision and values.

* Develop and implement reward and
incentive schemes.

* |dentify and address threats to the delivery
of the vision, and find solutions to even the
most challenging problems that may affect
project delivery.

* Execute organisational change.

* Work towards helping each other achieve our
aims and goals.

What does it look like?

Regular Performance meetings drive
accountability with of all elements of the project.
Achievements, risks, and a look ahead with any
requests for support are addressed for each area
of the project, including “people”.

The leadership team have identified ways of
holding themselves and others accountable
in order to focus on the project outcomes
and behaviours.

The leadership team give time to reflect on their
behaviours. There is a standing item on SLT
agendas focusing on behaviours.

Open and honest conversations take place with
partner organisations and the shared success
model is reviewed regularly. When an organisation
leaves the project, the status of their success
factors is assessed.

There is complete transparency as to whether
their success factors have been achieved or not.




« What have you done personally in the last two weeks to
role model our values and behaviours?

What have we done recently to embed Vision, Values and Behaviours

« How have you encourage others?

« What behaviours have you experienced across the SLT?

« What behaviours have you experienced across the

project team?

®
@[ﬁ)@

Decision Making

We share information, openly and willingly,
involve the right people in decisions, and take
decisions in an effective, timely manner.

Accountability

We ensure commitments are clearly agreed
and kept, and people hold themselves and
others to account.

Constructive Challenge
We are open to challenge and different ideas, and
speak our own minds even in diff cult situations.

i)

&

Integrity

we hold ourselves to the highest

moral standards

Inclusive

Improvement and Innovation

We challenge the status quo to f nd better ways of
working and create an environment which allows
this to happen without fear of failure.

Communication and Engagement

We communicate with each other in the best
possible way to ensure understanding, and
create commitment to deliver on our purpose.

Trust and Respect
We recognise and encourage the contribution
of others, We act with integrity in everything we

do: we say what we do and we do what we say.

nd transparent with

everyone is valued and has a voice

Purpose & Determination

We keep focused on the required
outcome and persevere to get
things done.

Positivity & Energy

Our mindset is ‘we can do that’
and we are enthusiastic when
addressing diff cult challenges.




M BEHAVIOURS
W PERFORMANCE

In a nutshell
Critical takeaways

The A428 approach has
provided the following tangible
delivery benefits:

The project is currently being
delivered on programme and
within budget.

Consistently high performance CPF
scores of 9-10.

Attainment of the highest IBIP
maturity level 5.

A position at the top of the league

tables when it comes to performance.

Skanska is on target to achieve their
tender margin.

The project is on target to achieve
‘open for traffic’ date.

The project is on track to deliver the
NH expected benefits.

Leadership
commitment and
transparency

Establishing the
foundations A continued focus

on behaviours

Vision, values, behaviours
shared success




Behaviours within
a successful project

i I i
M BEHAVIOURS
W PERFORMANCE

After interviewing over 30 people working at multiple levels of the A428
project, we are sharing the main factors that have paved the way to
creating an enterprise way of working and some lessons learnt.

This page shows the key elements enabling the collaborative
behaviours in the A428 integrated project team.

Click on each of the elements to discover the role each has played, how
it has been brought to life and some examples of what this looks like.

national
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Transparency

CLICK HERE

Foreword
CLICK HERE
The
foundations
CLICK HERE
N s \
Leadership The integrated
team
CLICK HERE CLICK HERE
A ' N '
Engagement Tools
CLICK HERE CLICK HERE
S \_
Top tips from
Ty v In a nutshell
CLICK HERE CLICK HERE




Break ibip

10 minutes




Building Relationships

Esther Perel

Couples’ therapist.

Over the last 7 — 10 years, Esther has started identifying parallels between the
approaches to maintaining healthy personal relationships and healthy relationships in
work and has started sharing her wisdom in business platforms.


https://www.youtube.com/watch?v=0PqWQl2AJpQ




The Emotional Bank Account ibip

Understanding the Emotional Bank Account:
Coined by renowned author Stephen Covey in his book The 7 Habits of Highly Effective People, the emotional
bank account represents the trust and emotional connection we establish with others.

The balance of the account can be

positive or negative, depending on
\ the number of deposits and L
withdrawals made.

Copyright © IBIP National Highways 2022 Small Cha nges Big Impact




The trust bank account — opening balance

High opening balance Low or nil opening balance
My default is to trust you until you prove My default is not to trust you until you prove
otherwise otherwise

=

Wine

|
)

vl

"M\

(Jlm'l' i t{j'l" i
i if' v.l[ s ‘
/"l (i N‘ l
‘ !ﬁ"‘,
'
LLLGRT e
LA
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The trust bank account — deposits and withdrawals

Deposits Withdrawals
Positive interactions that strengthen our Negative interactions that weaken our relationships. If
relationships. By consistently making these deposits we continuously behave in a manner that erodes trust
we build trust, enhance communication, and foster without making enough deposits, our trust bank
collaboration account becomes depleted

Tend to be smaller amounts Tend to be larger amounts

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Share an example of a difficult relationship at work
that causes you problems

* How might you do something differently to help build the trust and
effectiveness within that relationship?

OR

* Share a situation where you have turned a difficult relationship around.

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Final Collaborative Behaviours based on research

Build Trust ' o

We foster genuine relationships
with honesty, openness, and
support.

Own It @

We are accountable, honour
commitments and contribute to
collective success.

Communicate Openly, Engage Others '=|

We are transparent, listen actively
and ask questions to create
understanding.

Challenge Considerately

We seek understanding, we are
curious, open to challenge and share
feedback to drive win-win solutions.

©
Align Goals, Achieve Together %-}

We unite around a shared vision to
drive effective decisions and joint
outcomes.

Adapt with Intention @@}
We adopt a flexible mindset to

reflect, adjust, decide and act

swiftly.

Copyright © IBIP National Highways 2022
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BREAK ibip

LUNCH!

XX mins

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Energiser ibip

BOMB! SHIELD

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Collaborative Behaviours Framework FIRST RELEASE!!

ommunicate Openly, Engage Others: ibip

Build Trust

We foster genuine relationships with honesty, openness, and support. We are transparent, listen actively and ask questions to create understanding.
Examples of when 'm living this include ... Examples of when I'm living this include ... Examples of when I'm living this include ... Examples of when I'm living this include ...
Everyone... e e t being overly selective in what I sh

N - - i 1 3 ery - rmation as power, being overly selective in wi share.
= |Itreat others with respect for who they are, not just for their role or title. = Ishow preferential treatment to pecple based on their role or seniority. * | share information, updates, and decisions promptly to keep everyone 3 o P e ) v .

. ! " informed. = lonly listen to opinions that accord with my own, or from people like me.
* | handle what others share with me with care, confidentiality, and respect. = Itake credit for others' work to enhance my own reputation. , ) i o i i i
. : . = lactively listen to others’ perspectives and seek to understand before = Ihold back on asking clarifying questions for fear of seeming uninformed.
= I openly share my challenges and acknowledge my limitations. = lwithhold my true thoughts and feelings when communicating with others.- respondin,
# | actively build and nurture genuine relationships and connections. iy & i * I prioritise speed over clarity, leaving room for misinterpratation.
* | dowhatlsay I'm going to do. ) : Iﬂ::ﬁgfg stakeholders beyond my team to ensure they feel informed, valued, and = loverlock how my communication style impacts different audiences.
= luse plain language to promote clarity and alignment.

Additional manager / leadel 5 Additional manager / leader focus ... = lraise issues as soon as | notice them without delay.
+  lcreate space for the team to build and strengthen relationships with each - I lead with authority alone without building authentic team connections.

other. - | make decisions without considering the team impact, weakening trust and Additional manaj eader focus Additional manager/ leader focus ...
= Isetclear expectations for how my team treats one another and address X v si i icati

inappropria‘tz behaviour. v respect. = Ishare key insights that drive clarity, alignment, and informed decisicn-making *  Tallowsilos fo form, limiting open communication and engagement.

| del i | n Iy d hall b =l allow behavicur within my team and the broader organisation that is not across teams. « I limit discussions by asking closed questions and lacking curiosity about my

L | iti it ' it 3 it . N - -

rle model priorting reatonsis,especily during challnges, by saying respectful and  or erodes rust. - Vaddres when team members arenot eing apen and honest inthel team's gt o

communications. = lencourage my team to withhold information.
* lencourage my team to actively listen, ask questions and share insights with
each other.

= ldeliver clear and consistent communication and engage actively across the
project to promote alignment.

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Table Discussion ibip

How might an increase in any of these behaviours improve performance
in your teams?

1) Which behaviours would you benefit from seeing
demonstrated more often?

2) What benefits would there be if you saw an
increase in the behaviours you have identified?

ccccc ight © IBIP National Highways 2022 Small Changes Big Impact



IN PAIRS & ibip

Reflecting on your role as a leader of a high
performing team

In pairs, ask each other these questions

a) What behaviour could you personally refocus or increase?

b) What will make that a reality?



10 minutes

Copyright © IBIP National Highways 2022 Small Changes Big Impact



Where do | start? 2 ibip

Where could you start on a behaviours focused journey?



Where can you start?

V 4
@ Discuss behaviours with your teams

What do your team members think about current behaviours?
What is productive and what is unproductive?

What behavioural commitments can you agree to as a team?

Increase the level of focus and hear people’s perspectives and needs



Where can you start

Role Model and Call it Out!

v’ Lead the way

A

v’ Make it matter to you
v’ Highlight and recognise where you see it working well

v’ Share stories that highlight the behaviours that make the difference

ccccc ight © IBIP National Highways 2022 Small Changes Big Impact



Where can you start

Build it into the way you work

= Regular team meetings — reflect on the behaviours

= Build it into colleague surveys

= Workshops — create a focus within workshops to discuss what works well and
what needs improving

= Communications — review communications to see identify connections to the
behaviours and find ways to highlight positive behaviours.

" |nclude behaviours within performance objectives



Table Discussion & Action Plan

1. Where do you see your opportunity
to influence the behaviours across
your teams?

2. How can you build this into your
ways of working ?

3. What’s the one thing you want to
pay attention to when it comes to
behaviours personally?




Wrap up ibip

Look out for behavioural webinars within the Supply Chain Webinar Plans

Copyright © IBIP National Highways 2022 Small Changes Big Impact



X

7

Feedback Form



https://forms.office.com/e/we9H0AqepU

Thank you ibip

Thank you

Have a safe journey

Copyright © IBIP National Highways 2022 Small Cha nges Big Impact
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