Thursday, 26 June 2025, 10:00 AM - 12:00 PM # Online (via Zoom)

Agenda:

Trust is the invisible force that makes or breaks businesses. It's not
just a ‘nice to have' - it's the foundation of high-performing teams,
successful projects and thriving workplaces. But in industries like
construction, where projects are complex, deadlines are tight and
collaboration spans multiple stakeholders, trust is often fragile and
difficult to sustain.

This two-hour virtual conference will explore why trust is the most
valuable asset in any business. You'll hear from industry leaders on
how trust influences wellbeing, performance and project success -
and how you can build it within your teams and organisation.

By joining this session you will:

e Understand what trust means and the positive impact that a
culture of trust can have on your business, your employees and
your stakeholders.

e Discover how improved trust can reduce stress related absences
and improve workforce wellbeing

e Learn what psychological safety is and how to create safety in

teams
REGISTER FOR FREE
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e And morel!


https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=9962
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Schedule:

Session

Speaker

Introduction

All Speakers

Trust Matters

Lisa Reynolds, ioda

A Culture of Trust

Gareth Riding, Murphy
Group

Communication and Trust

Joanna Hill, The Martin
Group of Companies

Creating aSafe Spaces and Building
Trust

Hollie Cregan,
GRAHAM

Trust, Health and Wellbeing

Fiona King, HS2

Trust in the Community

Lucille Watkins-Brazier,

Lendlease
Q&A All Speakers
Close Lyndsey Morrison
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