SUPPLY CHAIN SUSTAINABILITY

SCHOL Case Study: LAC Air Conditioning Ltd

Challenges:

LAC Air Conditioning Ltd'’s principal sustainability challenge is
reducing fuel consumption on the journey toward Net Zero. The
business has introduced strategic planning for all work-related
travel, continually monitoring mileage and fuel usage to identify
savings. Early results show measurable reductions, and the fleet is
being progressively replaced with low-emission vehicles to help
achieve Net Zero by 2050.

Impact:

The Supply Chain Sustainability School has broadened LAC Air
Conditioning Ltd's understanding of wider sustainability issues.
Learning pathways, e-learning modules and virtual workshops
have equipped employees with best-practice knowledge,
enabling closer collaboration with clients who share Net Zero
ambitions. Regular assessments offer clear metrics, allowing the
company to track scores and target improvements across
environmental, social and economic performance.

Value gained:

School membership motivates staff and keeps policies,
procedures, and training current. Access to trusted resources
strengthens LAC Air Conditioning Ltd's reputation,
demonstrating determination and commitment to sustainability
objectives. This credibility enhances relationships with existing
clients and improves the company’s ability to secure new work in
a competitive sector.

Future proofing:

LAC Air Conditioning Ltd will maintain active engagement with
the Supply Chain Sustainability School, using bespoke learning
pathways, e-learning and virtual workshops to meet its own and
its clients’ evolving requirements, while continuing to drive down
fleet emissions on the path to Net Zero.
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Company

LAC Air Conditioning Ltd
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HQ

Northmoor Works, Higginshaw Road,
Oldham, OL133Y

Website
www.lac-ac.uk
Main contact

Ol61 287 1227
office@lac-ac.uk

Services

LAC Air Conditioning Ltd install,
service & maintain cost effective,
high-quality commercial air
conditioning equipment & process
chillers to SME's and public sector
services within the Greater
Manchester area.

About

LAC takes pride in their reputation
for high quality and a reliable service
with quick response customer needs.
It is their belief that their customers
are their life blood, which along with
their staff, binds them together as an
integral part of a whole team.
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