SUPPLY CHAIN SUSTAINABILITY

SCHOL

Challenges:

One of the challenges MAVE has faced is using sustainable
energy with their high-tech towers. MAVE adopted the use of
solar panels onto their towers to reduce the carbon emissions
and any other greenhouse gases that could be possibly
emitted to zero. This was a key change for MAVE as it helped
to greatly reduce their carbon footprint, and their uses of
renewable energy, making MAVE overall more sustainable.
One of the current challenges MAVE faces is travel. This is
because the cars that MAVE uses emit gases that contribute
to climate change and global warming. This is an issue for
MAVE as it still shows they are producing carbon in some way.
One way for MAVE to tackle this issue is to travel in a more
sustainable manner, for example, using electric cars to reduce
emissions from fuels.

Assessments: The process of using assessments is a very
important and useful part of the resources that the school
offers. This resource specifically allows MAVE to test their
knowledge beforehand on a specific area of sustainability,
such as people or digital. This tool is also available after using
the action plans, allowing MAVE to test their knowledge to
see where they have made any improvements after using the
action plan. This is shown when they do the test again and it
shows their latest baseline score, compared to the one they
previously got.

Action Plan: The action plan is a very beneficial and
important part of the resources that the school offers. This
section allows MAVE to learn more about the area they have
created an action plan for, using videos and explanations to
better their understanding of i.e. digital sustainability. This has
benefitted MAVE in that it has given everyone a wider and
broader understanding of how different areas of sustainability
play a huge role in how MAVE functions. For instance, the
overall sustainability of MAVE as well as how they can make
their operations within offsite productions more sustainable.

E-learning modules: The e-learning modules were incredibly
helpful to MAVE, where they learn better when watching how
something is done in a simple manner. They provided much
value to MAVE as each of them that have been through the
modules and watched them all are in agreement of how they
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are so simplistic and easy to understand; bettering each person’s mind into thinking “how can
we be more sustainable?”. Without these, they think that it would come across as more

tedious, this really helps to engage the user and tailor it to them.
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Value gained:

The benefits that MAVE has achieved are obvious; being that everyone has a wider
understanding of the topic of sustainability. This becomes very beneficial to all of them and
MAVE entirely as everyone is then thinking about how sustainable an action is or if there is an
alternative that is a better approach to reduce emissions and, for example, the carbon
footprint. Another benefit MAVE has gained from this school, as well as knowledge and
understanding, are the rewards they get. MAVE is referring to certificates and badges, where
they can download them to show that they have done well within the school giving them a
sense of accomplishment and motivation to strive for the highest level. In terms of the future
of their relationship with the school, MAVE sees this as imperative to stay here to carry on
learning what they can to ensure their business operates as efficiently as possible whilst
remaining as sustainable as they can over the different things they do across the UK. This has
also allowed them to look at how they can save money in different areas, therefore saving their
customers money too giving them that more competitive edge to win more business but still
having the ability to provide the best top-quality services

Future proofing:

MAVE's future with the school is to remain on board. This is because they feel as a business
and as a group of people it is incredibly important to remain as sustainable as they can to
essentially look after the planet and those around them. But equally, they also feel that
sustainability should be a part of the training that they provide to ensure everyone within the
business regardless of title or level each have a good and detailed understanding as to why
sustainability is so important and helps them in their daily business affairs.
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