
Inclusive Recruitment
Unlocking potential: Our journey with HMP Ford



How It All Started - HMP Ford

The idea to engage with prisons for recruitment emerged 

during the NH Social Value Group and then a Tier 1 contractor invited us 

to participate in this social value initiative
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● Paperwork 

● Workplace assessment 

● Recruitment event 

● Job offers 

● Personal assessments for successful 

candidates

● Onboarding - so far 4 individuals 

directly from Ford



Release on temporary licence map 
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Jordan’s Journey & why it matters

Jordan joined us as an entry-level operative on a local maintenance contract, potholes and patching jobs.

From day one, he was eager, reliable, and incredibly grateful. He never missed a day. He followed all health, 

safety, and quality rules with care and diligence.

Over time (6 months), he progressed becoming a fully qualified ganger in the same team. 

After his release, he continued working with us.
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Great hire!

Reduced re-offending

Social value contribution demonstrated to clients



What’s next for Roadways 

Continue to participate in open days at prisons, interacting with 

individuals preparing for their transition back into society.
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East Sutton Park Prison and 

Young Offender Institution.



Challenges we faced

● One of our employees resigned once he was released, as the travel distance and lack of transport 

made it hard to balance work and family. While commuting from prison was manageable, reuniting 

with his family brought new priorities and challenges. 

● We have to be mindful on what jobs they could be placed because of strict return to prison times

● Recruitment takes a little longer than normal recruitment processes due to assessments
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How to get involved 
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https://newfuturesnetwork.gov.uk/

Register using this link

https://newfuturesnetwork.gov.uk/introducing-

new-guidance-for-employers/#our-mission
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