SUPPLY CHAIN SUSTAINABILITY

Homes Leadership Group Meeting SC H Q L

Tuesday 16™ September 2025

Date: Tuesday 16" September 2025

Attendees: Rob Worboys (Lovell), Helen Hamilton (Saint Gobain), Andy Swain (Travis
Perkins), Anna Brown (Hill), Ben Smith (Kohler Mira), Emma Link (CITB), Karen Markey
(Reconomy), Nicolae Bajenaru (London Square), Oliver Dear (Wates), Paul Allman (M&J
Evans Construction), Sirio D'Aleo (Berkeley Group), Hannah Needham & Tristan Green
(Keepmoat), Sophie Coyle, Phillip Carter, Mark Turner and Katherine Say (Action
Sustainability).

These meeting nhotes are to be read in conjunction with the agenda and final slide
deck as circulated to all.

1. Welcome and Introductions

The purpose of this meeting was to discuss the upcoming Homes Groundworkers
conference, plans for the Homes Business Plan for the remainder of FY2025/26 and
provide an update on the School's Nature Recovery Group.

New representatives on the Homes Group were introduced: Tristan Green at Keepmoat,
Anna Brown at Hill Group and Nicolae Bajenaru at London Square .

2. Progress on the 2025/2026 Business Plan

Sophie gave an overview of the Homes Business Plan, outlining the three main focuses
for 2025/26:

- Drive engagement and impact in the Homes sector

- Upskill subcontractors in carbon and waste reduction

- Engage and upskill commercial teams

Sophie also highlighted new School resources that may be relevant:
- Groundworks, GPS & Evolving Skills: Net Zero Skills in Action
- Routes into Industry - Homes
- Scope 3 Emissions
- Measuring and Reporting Waste in the Built Environment: A Practical Guide
- Sustainable Site Set-Up
- Carbon Emission Scopes Cheat Sheet

3. Carbon Reduction and Reporting in the Groundworks Sector - Conference

e A week from the Carbon Reduction and Reporting in the Groundworks Sector —
Conference, the conference was at 73 registrations. This has now increased to 120
registrations.

¢ Hannah Needham highlighted that a press release centred around the conference
would be beneficial. Sophie agreed and noted she has spoken to the School’s
marketing team to discuss one being published after the conference’s conclusion,
to highlight the outcomes and success.

ACTIONS
Partners to:
e Attend upcoming Homes Conference and share invite with the groundworkers
within your supply chain to encourage registrations.

School to:
e Explore potential press follow up opportunities from the conference


https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10329
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10210
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10218
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10346
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10193
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10075
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10238
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10238

SUPPLY CHAIN SUSTAINABILITY
Homes Leadership Group Meeting S‘ H O L
Tuesday 16™ September 2025

4. Focus area: Groundworks — What's Next?

Once the conference has been delivered, the Homes Group will need to refocus in on the
remaining three deliverables of the Homes Business Plan 2025/ 2026

- Run roundtables with groundworks subcontractors to explore common
challenges and opportunities around carbon and waste, and then engage them in
the School’s resources

- Develop a new workshop on integrating sustainability into the commercial
process, and deliver to homebuilder clients

- Engage with the Carbon Calculator to develop a common approach to collecting
data from subcontractors

Therefore, wanted to re-access whether they are still high priority to the group.
Exercise: Attendees used a Mural Board, to answer the following questions:

- Are each of these deliverables still a focus area?

- How would you prioritise the three deliverables?

- What next after the conference — how do we use momentum to make an
impact?

Key discussion points were:

- The group broadly supported the t3 objectives.

- The idea to develop a new workshop on intergrating sustainabinlity would be
more complex. It would depend on whether it could be done together as
housebuilders or seperated by business units / their different drivers.
Suggestion to add a new workshop to the School Partner Catalogue

- Groundworker roundtables would need to be regional.

- It was suggested that the conference should be used to gauge interest from
groundworkers in attending round tables.

- Round tables are effective and promote collaboration.

- For groundworkers, the primary concern will be the commercial side so if this
is highlighted by discussing tenders for example, might encourage their
attendance.

- Agreed that some of these objectives would need to continue into next FY.

ACTIONS
School to:

e Add a QR code to the conference to understand interest for follow up roundtables

5. Nature Leadership Group Explained

Mark Turner, who is the School Lead for the Nature Recovery Group, provided an overview
of the group and their Business Plan for 2025/2026.

Mark highlighted the upcoming COP30- Bridging Climate and Nature: Strategies for a
Resilient Future- Virtual Conference, Wednesday, 12 November 2025, 10:00 AM -12:00 PM.



https://app.mural.co/t/actionsustainabilitytradingl8908/m/actionsustainability2358/1757060420921/9e48a38b9d77bf6118a1faaa87f34b9ec5a51175?sender=uf281e36dffc679b32f193583
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10224
https://learn.supplychainschool.co.uk/local/resourcelib/catalogitem.php?id=10224
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He raised that the Nature Group have begun developing ‘Back to basics’ resources, which
will be entry level and covering topics such as ‘what is nature’ and ‘what do we know
about pollinators’.

There is also a joint project between the Supply Chain Sustainability School, the Global
Financial Institute (GFI) and Taskforce on Nature-related Financial Disclosures (TNFD),
which utilises Peer to Peer Group Meetings. The next will be in Q4 of this year, focusing on
Peer Alignment, discussing priority supply chain risks, supply chain engagements &
metrics.

Mark suggested the key areas of Nature Recovery that might interest the Homes group
would include:

- Biodiversity Net Gain — where is it going and how can we help?

- Basic resources and improving that basic knowledge

- What should we ask the supply chain to focus on in relation to Nature?
- Risks and opportunities around Nature

Key points raised by Partners were:

- Development of new resources to lead people into biodiversity net gain is positive
as it's something seen as complex.

- What is the demand for nature-based topics on the School; is this from
homebuilders or the supply chain? Stated that Keepmoat are fulfilling their
biodiversity net gain requirements, so they do not currently have expectations for
their supply chain.

- Agreed that the supply chain typically does what they think the customer wants.
In the future the customer is going to want a better understanding of the source
and impact of core materials, so less about the biodiversity net gain side but more
about reporting and disclosure.

ACTIONS
Partners to:
e Contact Sophie or Mark if they would like to get involved in any nature group

initiatives.

6. AOB

Next meeting is In-person on Tuesday 25" November 2025, 10am - 12pm.

The location is Ibstock, The i-Studio, 54 Hatton Garden. This is the business planning
meeting for the financial year 2026/2027.

ACTIONS
Partners to:

e Reach out to your wider organisations on what they are looking for within the next
Financial Year (2026/2027). Respond to the School’s Impact Survey to feed back
initially.

e Confirm their attendance at the in person meeting ASAP. We will not be running
this virtually.



https://www.surveymonkey.com/r/BDS3GZL

