Social Value Working Group Meeting Notes

Date: 11th June 2025 Attendees:

Abbey Reid (National Grid), Ameila Woodley (Speedy Hire), Barry Flanagan (EMR), Amy Dawson (Multiplex Global),
Debbie Bewley (EGIS Group), Carolyn Jay (Mott Maconald), Daniel Camm (BUUK Infrastructure), Lisa Greenhalgh
(STARK Building Materials), Henry Badman (Selwood), Andrea Holt (Balfour Beatty PLC), Jonna Hichen, Kelly Eadaoin
(Lovell), Laura Nelson , Verity Magee (Kier), Mark Chappelhow (Amey), Mark Parden (MHW Water Treatment),
Michelle Smith (Travis Perkins), Jonathon Murph , Nathan Goode (Social Value Portal), Nick Jones (Recycling Lives),
Olivia Sutcliffe (Saville's), Sally Taylor (DEFRA), Phil Greenlhalgh (Briggs & Forrester), Phil Prior (Untypical Group),
Rachael Blackwell (Wessex Archaeology), Rebecca Abbott (Keepmoat Homes), Sairah Ghalib (Speedy hire), Sam Davis
(Careys), Steven Mackinder (Graham), Julie Swanepoel (Suez), Tabitha Serle (Veolia), Sharon Turner (Robertson
Group), Laura Warren (NG Bailey)

Summary of actions & notes

Notes & Actions

- Action/Note Responsible

Welcome and Introductions

e Vaishali opened the session and welcomed both returning and new members. She
reiterated that the Social Value Leadership Group is a neutral, best-practice forum
focused on open dialogue and learning from diverse approaches to social value
across industries.

e Sheintroduced the SCSS team:
o Vaishali Baid: Lead Consultant, Social Value & Sustainable Procurement
o Millie Holder (Covering for Sam): Consultant & Researcher who recently
transitioned from the School to the Consultancy team and led the delivery
of this session
o Sam Walker: On sabbatical until July 2025

e Vaishali emphasised the importance of peer learning and transparency,
encouraging members to share strategies and challenges.

Group Updates and Upcoming Sessions
e Vaishali recapped the recent "Building Inclusive Supply Chains" virtual conference,
which focused on supplier diversity and featured multiple partners. Feedback

indicated high engagement and valuable takeaways.

e Upcoming webinar series on PPN 002 and the Procurement Act were shared:
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Time: 1 PM to 2 PM Time: 11 AM t0 12:30 PM Time: TBC

Theme: PPN 002 and the Theme: PPN 002 and the Theme: Supply Chain
Procurement Act - Webinar Procurement Act - Webinar Resilience

Vaishali invited attendees to contribute to future sessions either as speakers or by

suggesting external experts. This is part of the group's aim to increase knowledge-
sharing and spotlight innovative strategies.

Focus Areas and Streams

e Vaishali outlined the key priorities for 2025, derived from partner feedback and
sector analysis:

o Supplier Diversity

o Contract Management

o Social Impact Measurement
o Supporting Local Economies

VB emphasised the importance of clarity in interpreting "social value," noting
discrepancies across sectors and government bodies. For example, carbon

reduction and modern slavery might be viewed as core compliance risks in one
context but recognised as social value in another.

Group members were encouraged to think critically about how their organisations
frame and prioritise social value initiatives.

This session also flagged the importance of cross-departmental alignment on PPN
002 to ensure that social value delivery aligns with expectations.
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Focus 2025

Workstream on Supplier Diversity and Inclusive Procurement | Contribution needed
Practices

Guidance on supplier Diversity and embedding ‘We are looking for volunteers to share their August onwards
- P . experiences and contacts, and to collaborate on
this within supply chains

developing resources to support our school partners
and supply chain members.

We are looking for experts from our partners who October onwards
can help us develop content for these workshops
and share best practices with us.

To deliver a series of NEW workshops addressing several
challenges related to Social Value, on:

- Social Value In Contract Management : Embedding Social Value in
contract management is essential for creating meaningful societal
impact but comes with its own set of challenges. This workshop would
address these challenges and provide practical solutions.

+ PPN 002 Updated Workshop : A workshop on the new PPN 002 which
would provide guidance on the policy and how it fits into the cverall
Social Value agenda.

Any interesting SV and related procurement work August onwards
Update the Social Value Resource Library you'd like to contribute as case studies etc.?
Piece of news that you would like to feature in the Ongoing

Parther News

Partner News (circulated monthly to all partners)

Network Rail Strategy & Learning Pathways - (Elena & Vaishali)

e Elena presented Network Rail’s 2025—2050 Environment and Sustainability
Strategy, titled "A Greener Railway". The strategy is underpinned by three long-
term ambitions:

o A railway fit for the future
o A railway that cares for the environment
o Arailway that helps communities thrive

e The eight priority areas include net zero, circular economy, nature recovery, water
and land protection, wellbeing, inclusion, and local economy support.

e Elenaintroduced the Rail Social Value Tool (RSVT), highlighting its features:
e Free access for suppliers
e Tracks and reports social value outcomes across projects
e Supports planning and evidence for procurement and project justification

e The Learning Pathways were shared to build capability in the supply chain:
e Eight self-guided modules including:
=  Supporting the Delivery of Net Zero

= Contributing to a circular economy
=  Adapting to a changing Climate
=  Protecting Land, Air and Water

= Supporting Nature’s Recovery

= Create an Inclusive and Accessible Railway

= Supporting Local Economies

=  |mprove the Wellbeing of Communities



https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2143
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2143
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2144
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2145
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2146
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2147
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2148
https://learn.supplychainschool.co.uk/local/coursebuilder/rule/scsslearningpath/view.php?id=2149

SUPPLY CHAIN SUSTAINABILITY

SCHOL

Discussion on Menti
e A live Menti session was used to gather real-time feedback from participants.

e Results showed strong support for an in-person session in October.

e Some attendees suggested using themes such as lived experience, SME readiness,
and inclusive recruitment practices.

e Menti Meter Slides Attached to email.

Action: Members to confirm hosting interest and suggest speakers/formats via follow-up Interested
survey or direct emails. Partners

Wrap-up & Next Steps

o Upcoming Speaker Slots - f you have an interesting story or strategy to share with
the School Network; we’d like to hear from you - please connect with us!

Next session
Q2 Social Value Leadership Group Session - Date TBC

Contact: Vaishali Baid / Sam Walker / Millie Holder




