SUPPLY CHAIN SUSTAINABILITY
Plant Category Group Meeting SC H O L
Wednesday 10" December 2025 Online

Date: Wednesday 10" December 2025

Attendees: Sam Walker (Action Sustainability); Chris Erhard (Action Sustainability); Lynne Good (Action Sustainability);
Mark Anderson (GAP Group), Vijayashree Ballari (Hilti), Rachael Blackwell (Wessex Arch), Rhiannon Butcher (McLaren),
Andy Byatt (Flannery), Niall Conroy (Wolfkran), Craig Downs (EKFB), Reece Edwards (Workdry), Daniel Evans (Careys),
James Everson (Octavius), Jonathan Fielding (Environment Agency), Andy Hunt (Octavius), Phani Kumar (National Grid),
Andrea Macchia (GAP Group), Hannah Needham (Keepmoat), Cecilia Olley (Hochtief), Steve Postlethwaite (Costain),
Alex Priddle (Prolectric), Shital Shirsat Rohekar (HS2), Ben Rowe (Volker Wessels), Daniel Tipper (Proelectric), Jason
Vincent (Environment Agency), Rami Wahid (Bouygues UK), Kim Watson (M O’Brien), and Laura Watson (National
Highways).

Summary of Actions and Notes from the Plant Category Group Meeting

Plant Category Group — Introductions and outstanding actions
“ Action/Notes Owner

Welcomes, Introductions & Updates

Focus of Meeting:
- Updates on 2025/2025 Deliverables
- Impact Survey Results 2025
- Business Planning 2026/2027
- Closing Remarks

Reminder of Plant Leadership Group focuses 25/26.
The session started with a reminder of our 2025/2026 focuses and updates on each:

Focus 2025/26 o share more

+ Establishing a Working Group to develop consistent telematics metrics and KPIs

- Organisations are struggling to get consistent telematics data to use for efficiency drivers.
= There are also more people interested in how to collect Flant performance data and how to use that data for improvements.
= Provides an opportunity to collaborate with Plant rental companies and their teleratic suppliers.
= Inthe form of new content.
1/Q2 of 25/26
+ More guidance on other non-fossil-fuel alternatives to fossil fuels
= CLCtarget to be 78% sel free on all UK sites by 2035, means the need to move away from ICE plant, and more towards electric, H2 or

other.

= Resources needed reviewing feasibility of Lithium-ion batteries and other power forms, similar to, the HVO and solar panels Guidance docs.
Needs to be tailored to the built environment sector.

= Provides an opportunity to collaborate with CPA, HAE, CEA and internal leadership groups such as Construction, Homes and Infrastructure.
= Inthe form of a new report.
= Within Q2 of 25/26

+ Develop more short form video and animated content aimed at site operatives and managers

Much of the School's content is aimed at ‘white collar office workers. In Plant and Tools, we need to reach the site operatives and
managers.

In the form of a Sustainability Short and other short form resources.

Within Q3/4 of 25/26
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Focus 1: Establishing a Working Group to develop consistent telematic metrics and KPlIs.

In December we had our first Telematics working group call to discuss the scope of work that
can be completed. During the call, we decided to focus on two particular deliverables to be
completed in Q4 2025/2026. These are outlined below:

Focus 1: Establishing a Working Group to develop consistent
telematics metrics and KPIs

Deliverables 1
= Aclear explanation of what Telematics data is realistically available today across different
asset types and OEMS, the limitations of existing standards, and the challenges faced by
hire com panies, contractors and clients.

Challenge it addresses:
Expectations are currently misaligned. Clients often ask for data that many suppliers cannot consistently provide.
This document helps reduce confusion and sets a realistic baseline.

Deliverables 2
= A practical, simple ternplate that organisations with limited resources can use to
standardise and present the telematics data they already have, even if no unified industry
standard is possible. This helps extend best practice without imposing unrealistic
requirements.

Challenge it addresses:
Reporting is inconsistent and resource levels vary across the supply chain.
A standardised template makes data easier to share and understand, even for organisations with limited technical capability.

Focus 2: More Guidance on Other Non-Fossil-Fuel Alternatives to Fossil Fuels.

We still required clarity on the scope of the new report that will be developed exploring
batteries as an alternative fuel to diesel, so began with a vote within the group via Menti. The
guestion asked about how detailed the report will be and then led on to a summary of what the
report is expected to cover, as presented in the slide below.

Focus 2: More guidance on other non-fossil-fuel alternatives to
fossil fuels

Focus of the Report: Batteries

Outline of Content in the rt (thc)

» Context & Drivers — Why alternatives to diesel are needed

- Battery Feasibility - Performance, duty cycles, charging needs, safety, lifespan, and site

constraints.

= Asset Suitability - Which plant, equipment & tool types can realistically transition to battery
power.

» Infrastructure Needs - Charging, grid capacity and temnporary power solutions.

» Case Studies & Examples - Trials, performance insights and lessons learned.
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Focus 2: More guidance on other non-fossil-fuel alternatives to fossil fuels

High Level OR.... More In-Depth

Shorter —1-5 pages Longer-10-40 pages

Great for internal conversations, Provides detail and can be used to
clarify some of the most basic, provide to the supply chain. Covers
covers some of the most pressing many of the points raised in the

topics but not in detail. "contents" in detail.

Similar to the HVO

Option 1: 2 Page Summaries Report‘
Option 2: High-level document :

Option 3: Report Funded by School Groups
Option 4: Report Funded by Partners

MENTI: Which type of report will be more beneficial for you: A high-level
report or something more in-depth?

Focus 3: Develop of Several 1-Page PDFs

We then updated on our third and final deliverable, which focused on developing more short
form resources. For this, we announced the development of 2 x 1 page documents that will
focus on the working being done in the Telematics group and Sustainable consumption on-site.
More details can be seen in the slide below:

Focus 3: Develop more short form video and animated content aimed at
site operatives and managers

Development of several 1-page PDFs on:

+ Telematics
» This will follow on from the work currently being completed as part of the Telematics
working group and provide a one-page summary on key tips and tricks when working with
telematics.

« Sustainable Consumption on Site
+ Simple tips: optimise idling, efficient plant use, welfare cabin energy.
» Benefits of reducing energy, fuel, and PPE usage: cost, carbon footprint, health benefits,
and community impact.

2025 Impact Survey

Following these updates we went through the School Impact Survey which identifies the key
topics and challenges outlined by our Partners and Members of the School. Overall, the survey
revealed that there is a continued demand for resources on carbon and to improve air quality
on site. For a more detailed overview of the Impact survey please reach out to
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sam.walker@actionsustainability.com or you can access the full survey on the Supply Chain
Sustainability School website.

Sustainability Impact 2025
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7/ | 2026/2027 Business Planning
We then moved on to the Business Planning for the next financial year which continued on
from the previous session.

During the session in July, questions were asked on the current challenges being faced and how
the school could support to overcome these. Following the session, responses were reviewed
and analysed. The challenges for this can be seen summarised below:

Current challenges

Inconsistent, low-quality, and non-standardised OEM data, including difficulty analysing
telematics, outdated data, and lack of common reporting formats

High costs associated with sustainable equipment, telemetry units/bolt -ons, training, and
sustainable plant hire.

Limited availability, long lead times, and insufficient infrastructurefor sustainable and
electric plant (e.g., charging capacity, battery limitations).

Low capability and limited time on the ground to interpret data and turn it into action;
unclear responsibilities when workers move between companies.

Cultural and practical barriers on site, including scepticism about battery technology, fire
regulation concerns, and lack of real-world education.

Misalignment between policy, client expectations, and what's realistic on site,
including uncertainty around government net-zero direction.

Once a review of the challenges was done, the potential deliverables for the next financial year
were presented, with Partners asked to reflect on which they would find most valuable. These
included:
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OPTION 1. APP DEVELOPMENT

Format: An App.

Challenge: Much of the School's content is aimed at 'white collar' office workers. In

Plant, Tools & Equipment we need to reach the site operatives and managers and we need to
develop resources and look for ways to provide resources on site. This could be in the form of
a Sustainability Short and other short form resources which could be provided through an
app, making it accessible to most people.

Proposed solution & outputs
Review of current resources that already exist in the School resource library to identify those
to add on to the app.

Creation of new sustainability shorts to go on to the app.
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OPTION 2: SUSTAINABILITY SHORTS

Format: Sustainability Shorts

Challenge: Similar to the app - we need more resources that will reach the site operatives
and managers and we need to develop resources and look for ways to provide resources on
site.

Proposed solution & outputs

Development of one to several sustainability shorts on various topics. From previous reviews
the topics identified as being the most often misunderstood, ignored, or asked about
include: understanding and using consumption data (fuel, energy, idling), comparing
subcontractor performance, meeting clear visual targets, improving idling and plant
efficiency, using alternative fuels, and recognising the carbon, cost, and health impacts of
their actions.

OPTION 3: IN-PERSON CONFERENCE

Format: In-Person Conference
Potential to focus on two potential topics:

Option 1: Telematics:

Host an in-person conference to showcase the group’s telematics work, clarifying what
telemetry is, what data can realistically be expected across asset types, and how consistent
reporting can support better client—supplier alignment. This would expand on the work
being done currently in the Telematics sub -group.

Option 2: Alternative fuels:

Alternatively, the conference could centre on the upcoming report exploring batteries and
electric as viable alternatives to diesel, highlighting practical pathways, challenges, and
opportunities for lower-carbon site operations. This would expand of the report that would
be written.
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OPTION 4: \WEBINAR

Format: Webinar

Context: A lot of comments/reflections from the business planning session raised challenges
with working with alternatives to diesel, circular economy principles and resource
management being applied on-site etc. Therefore, this webinar could expand on the
Sustainable Site Set-Up E-Learning and be hosted at the end of the financial year (Jan, Feb,
March 2027) to provide an update on new technologies, innovations etc. being used on -site.
We would have time to focus the webinar further on to a particular topic.

Plant Group Webinar

Similar format to our 2024 webinar.... S Sioaieain PRt and Enuibr

Following this, everyone was split up into breakout rooms to discuss each deliverable and
answer questions, this included:

BREAKOUT GROUPS WORKSHOP :

You will be split into two to three groups and over the next 40 minutes will be
working through a series of questions on Menti.com

Each group will have their own Menti survey to complete.

Please nominate someone from your group to share feedback to the wider group
at the end of the exercise.

Q1: Option 1 App Development:\Which resources currently exist that you think should be included
on the app? Any particular themes it should cover or resources? This could include resources
produced outside of the School.

Q2: Option 2 Sustainability Shorts:\Which topics would be the most valuable for the sustainability
short to cover? Are any missing? What content should be covered in those that are popular.

Q3: Option 3 In-Person Conference: \Which topic would be the most value to you? What content
would you would to see if we did an in-person conference.

Q4: Option 4: Webinar Series:\Would this webinar be useful? Is there anything in particular you
think should be included in this? What major challenges should this address?

Once groups had discussed, they returned to the main room to discuss findings.

The groups then did one final group to priortise which of those deliverables presented above
should be worked on.

Close

The call closed with the announcement of our next Leadership Group call.
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Next Plant Leadership Group session

Our next Plant leadership group session will be on:

Wednesday 18t March 10:00am-12:00pm

Please contact Sam if you haven't received the calendar invite
for this and would like to attend.

SUPPLY CHAIN SUSTAINABILITY

SCHOL
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