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Date:  Wednesday 10th December 2025 

Attendees: Sam Walker (Action Sustainability); Chris Erhard (Action Sustainability); Lynne Good (Action Sustainability); 

Mark Anderson (GAP Group), Vijayashree Ballari (Hilti), Rachael Blackwell (Wessex Arch), Rhiannon Butcher (McLaren), 

Andy Byatt (Flannery), Niall Conroy (Wolfkran), Craig Downs (EKFB), Reece Edwards (Workdry), Daniel Evans (Careys), 

James Everson (Octavius), Jonathan Fielding (Environment Agency), Andy Hunt (Octavius), Phani Kumar (National Grid), 

Andrea Macchia (GAP Group), Hannah Needham (Keepmoat), Cecilia Olley (Hochtief), Steve Postlethwaite (Costain), 

Alex Priddle (Prolectric), Shital Shirsat Rohekar (HS2), Ben Rowe (Volker Wessels), Daniel Tipper (Proelectric), Jason 

Vincent (Environment Agency), Rami Wahid (Bouygues UK), Kim Watson (M O’Brien), and Laura Watson (National 

Highways). 

 

Summary of Actions and Notes from the Plant Category Group Meeting  

Plant Category Group – Introductions and outstanding actions 

No  Action/Notes Owner 

1 Welcomes, Introductions & Updates 
 
Focus of Meeting:  

- Updates on 2025/2025 Deliverables 
- Impact Survey Results 2025 
- Business Planning 2026/2027 
- Closing Remarks  
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Reminder of Plant Leadership Group focuses 25/26. 

The session started with a reminder of our 2025/2026 focuses and updates on each: 
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Focus 1: Establishing a Working Group to develop consistent telematic metrics and KPIs. 

In December we had our first Telematics working group call to discuss the scope of work that 

can be completed. During the call, we decided to focus on two particular deliverables to be 

completed in Q4 2025/2026. These are outlined below: 

 

  
 

 

 

4 Focus 2: More Guidance on Other Non-Fossil-Fuel Alternatives to Fossil Fuels. 

We still required clarity on the scope of the new report that will be developed exploring 

batteries as an alternative fuel to diesel, so began with a vote within the group via Menti. The 

question asked about how detailed the report will be and then led on to a summary of what the 

report is expected to cover, as presented in the slide below.  
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Focus 3: Develop of Several 1-Page PDFs 

We then updated on our third and final deliverable, which focused on developing more short 

form resources. For this, we announced the development of 2 x 1 page documents that will 

focus on the working being done in the Telematics group and Sustainable consumption on-site. 

More details can be seen in the slide below:   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6 2025 Impact Survey 

Following these updates we went through the School Impact Survey which identifies the key 
topics and challenges outlined by our Partners and Members of the School. Overall, the survey 
revealed that there is a continued demand for resources on carbon and to improve air quality 
on site. For a more detailed overview of the Impact survey please reach out to 
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sam.walker@actionsustainability.com or you can access the full survey on the Supply Chain 
Sustainability School website.  
 

  
 

7 2026/2027 Business Planning  

We then moved on to the Business Planning for the next financial year which continued on 

from the previous session.  

 

During the session in July, questions were asked on the current challenges being faced and how 

the school could support to overcome these. Following the session, responses were reviewed 

and analysed. The challenges for this can be seen summarised below: 

 

 
 

Once a review of the challenges was done, the potential deliverables for the next financial year 

were presented, with Partners asked to reflect on which they would find most valuable. These 

included: 
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Following this, everyone was split up into breakout rooms to discuss each deliverable and 

answer questions, this included: 

 
 

 

Once groups had discussed, they returned to the main room to discuss findings.  

 

The groups then did one final group to priortise which of those deliverables presented above 

should be worked on. 

 

8 Close 

 

The call closed with the announcement of our next Leadership Group call.  
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