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Future Workforce @ Supply Chain
Sustainability School

Scotland



Lyndsey Morrison, Collaboration Manager
Sector Lead: Wellbeing / Retrofit / Future Workforce

Supply Chain Sustainability School

Introductions:
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 Future Workforce Group
 Current Projects & Outputs

 Education Partnership in
Scotland




School Leadership Groups:
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Future Workforce as a
Sector

« Leadership Group:

 Education & Industry working
together to tackle the skills gap

« New Content

« New training events
« New ideas

 New projects

 CITB project

Balfour Beatty PLC

BAM UK & Ireland

Bedford College

Berkeley Group

Blackpool and Fylde College

Bowmer and Kirkland Ltd

Careys PLC
CITB

GRAHAM
Grosvenor

Heart of Yorkshire College

Kier

Knauf Insulation Limited

Leeds College of Building

Lendlease

M&J Evans Construction Ltd

National Highways

North Wales Construction Partnership

NPTC Group of Colleges

Oldham College

Onsite Support

Saint Gobain UK & Ireland

Space Interior Systems

Speedy Services

Sunbelt Rentals

Transport for London

University College of Estate
Management

Vistry Group

Wigan and Leigh College

Willmott Dixon



https://crm.na1.insightly.com/details/organisation/164091826
https://crm.na1.insightly.com/details/organisation/153434981
https://crm.na1.insightly.com/details/organisation/153434990
https://crm.na1.insightly.com/details/organisation/159757244
https://crm.na1.insightly.com/details/organisation/153435001
https://crm.na1.insightly.com/details/organisation/153435003
https://crm.na1.insightly.com/details/organisation/153435007
https://crm.na1.insightly.com/details/organisation/152902654
https://crm.na1.insightly.com/details/organisation/157313895
https://crm.na1.insightly.com/details/organisation/153435018
https://crm.na1.insightly.com/details/organisation/157309908
https://crm.na1.insightly.com/details/organisation/153434913
https://crm.na1.insightly.com/details/organisation/155098376
https://crm.na1.insightly.com/details/organisation/153434915
https://crm.na1.insightly.com/details/organisation/163349054
https://crm.na1.insightly.com/details/organisation/157309845
https://crm.na1.insightly.com/details/organisation/153453788
https://crm.na1.insightly.com/details/organisation/156402837
https://crm.na1.insightly.com/details/organisation/153434943
https://crm.na1.insightly.com/details/organisation/153434944
https://crm.na1.insightly.com/details/organisation/164484755
https://crm.na1.insightly.com/details/organisation/153434958
https://crm.na1.insightly.com/details/organisation/157310557
https://crm.na1.insightly.com/details/organisation/157304690
https://crm.na1.insightly.com/details/organisation/153373812
https://crm.na1.insightly.com/details/organisation/157311013
https://crm.na1.insightly.com/details/organisation/152863775
https://crm.na1.insightly.com/details/organisation/156589126
https://crm.na1.insightly.com/details/organisation/153434979
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ENGAGEMENT FROM EDUCATION PARTNERS AND MEMBERS

Overall Engagement from education institutions:

15,062

resources accessed
by members in 24/25

Out of which, from our 20 partners:

12,237

resources accessed

by partner members
in 24/25

Over 2/3 of
these
members
joined since Q3
last year

3,775

active members

3,086

active Partner
members

Over 80% of
these active
members
joined since Q3
last year




I: 2 O 2 5 To educate and upskill the future workforce of industry on sustainability
O C U S and the sector. To bridge the gap between education and industry

« Engage industry and education to close the skills gap, and education-industry gap
* Opportunities for employers and educators to connect (events and other avenues)
« Streamline the communication and engagement between educators and employers
« Enable skills delivery to match the needs of industry
« Map resources to curriculums to ensure synergy

+ Develop new content that enables more sustainable skills in the future workforce, inspires the next
generation of professionals and can be easily used by educational professionals

* Bite size resources that can be slotted into curriculums and easily accessed

« Animations, Case Studies and Talking Heads Videos that highlight net zero in industry and the skills being used
to implement this

« Workshops and Webinars that give educators industry knowledge to pass on
* Ensure group feedback influences CITB project new resources and sessions
« Examples: Short event series on wider skills landscape

« Widen & amplify the reach of existing resources and work that enables a sustainable future workforce
» Resources that highlight best practice on engagement between education and industry

» Existing resources developed by partners and others, delivered to the future workforce already — widen the audience
by hosting them on the School

« Work that highlights sustainability and routes into industry

* Resources that promote skills mapping and communication

* Making this easy on the School platform

« Collaborate with others — For example, running webinars with Open Doors




Future Workforce Leadership Group
SCHoL
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Mapping Document

Introduction to the mapping document

 Mapping document under review 0O

Contents
2 1. Cross-cutting themes
. . . : 2. Bricklayin
« Accompanying guide on embedding 3 Carpe,ifyi_h.m
resources in curriculum e
6. Painting & Decorating
7. Plumbing

) “Education Toolkit" WI” ald Wlth ro” °\ 8. Maintenance Operations

9. Civil Engineering
I 10. Design, Planning & Surveyin
out in September uo o

Contents 1. Cross-cutting themes 2. Bricklaying 3. Carpentry & Joinery 4.Gemw = + I 4
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Routes into the Industry
Resources



SUPPLY CHAIN SUSTAINABILITY

SCH@L

TRAINING AND SKILLS

Routes into Industry - Infrastructure

A Short v outlining the opportunities Ihe infrastructure industry

looking at the different poths people can take, This video oxp

Skl no for the Incustry as woll & programimes, apprenticeships

INMtemanips avalladio to got involved in the Sector

© 5 mins

TRAINING AND SKILLS
Routes into Industry - Construction
VIDEO

A shorl video outlining the routes into the construction industry Jooking
at the different paths peopie can take. This video explores skills and
opportunitias to get involved in the sector

© S mins

TRAINING AND SKILLS
Routes into Industry - Homes
VIDEO

A short video outlining the routes into the homes mdustry looking at
the different paths and programmes people can take. This video
axplores skills and opportunities 1o get involved in the sector

@ 5 mins

TRAINING AND SKILLS

Routes into Industry - Facilities
Management

VIDEOD

A short video gaving an introduction to Facilities Managemaont, carnees
opporunities and progression as well as an overnviiew of skills thiat ate

wsetul in the Industry.

© 5 mins
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PLEASE HELP US TO INFORM
INDUSTRY, EDUCATION PROVIDERS,
SCHOOLS, GOVERNMENT, TRADE
BODIES, ASSOCIATIONS ETC....



https://docs.google.com/spreadsheets/d/1lRLU6CBQz5M_RlKmCaAXlEkYwKJBn9cRjaz53wEtieo/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1lRLU6CBQz5M_RlKmCaAXlEkYwKJBn9cRjaz53wEtieo/edit?gid=0#gid=0

SCHoL Citb
CITB & Berkeley Group

Industry Impact Fund
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SUPPLY CHAIN SUSTAINABILITY

SCHOL
'QEE%E;

iy

Industry Impact Fund:
Net Zero Skills in Construction

« CITB Priority of Net Zero
« Skills and capability of tutors, trainers and assessors to
deliver net zero skills training
« Net Zero skills and awareness in SMEs

« To achieve Net Zero we must close the skills gap

 To achieve Net Zero there needs to be incentive for
businesses to engage in training and in new work

« We need to work with both sides — the educators, and the
businesses they could educate.



New Resources

a )
New Workshops for
Educators
- /
C )

-

Series of sessions for
SME's

4 New Animations

10 New Talking Head
Videos

4 N

6 New Workshops for
Trainers and Assessors
in FE

)

Animations to help Educators who
are working with SMEs on
sustainable built environment.

Videos that show sustainable
practice in industry and net-zero
skills in action

Workshops that cover topics we
deliver to industry but in a format
specifically for educators

- /

4 18 sessions across 9 A
locations in the country
with bring together
SME's, local contractors

Sessions for SME's that give them:
- Facts on Net Zero (Us)

- Opportunities in their region (Tier 1)

—Training Opps (colleges)

and educators
\ J
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animations and videos

{ Development of new J J [ Deliver 6 workshops to educators ]

Launch new

resources

Rl o > i ) el Moy ) dune ) uly ) Aug  Sept ) Oct ) Nov  Dec ) Jan g
f

Deliver 18 workshops to SMEs in
collaboration with Tier 1s & educators

New active users, trackable impact




SUPPLY CHAIN SUSTAINABILITY

SCH@L

Net Zero Skills Animations

Animations to help Educators who are working with SMEs on
sustainable built environment.



NET ZERO SKILLS
ANIMATIONS

Net Zero & Buildings: Education Priorities: Embedding
What do the workforce need to know? Sustainability into Training

Passing on knowledge to SMEs:
Why Upskill for Net Zero?

D \




Sustainability into Training

\
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Video Case Studies:

These 10 videos will look at how Net Zero is being implemented and
what skills are being used to do it.

The audience is educators who can then pass this information on to
their learners and SMEs they work with.

Questions being asked:



NET ZERO VIDEO CASE STUDIES

Balfour Beatty

Morgan Sindall

Berkeley Group

Kier

MJ Evans

Morgan Sindall

Willmott Dixon
Careys

Lovells

Green Square
Accord

Skye 132kV Reinforcement (Great Glen)

Willohaus: Affordable Passivhaus housing scheme in Salford:
Themes: Passiv

Woodberry Down:

Network Building: With carbon reduction a key focus of the
build, the project will aim to achieve a better embodied carbon
intensity than the Greater London Authority target of 600

kgCO2e/m2.

Oxfordshire: Groundworks and how this features in
accelerating Net Zero

Eden: designed to achive Net Zero in operation. Features
Europe’s largest living wall (350,000 plants

GreenHays

Unitas Scheme - Stoke on Trent.

Offsite construction

Design, technical skills for new legislation, sit set up, management and
soft skills, sustainability performance measurement

Passivhaus design, Passivhaus construction, different trade skills on
site for Passivhaus performance.

Installation of used RAF tiles
Reuse/Circular Economy, Carbon savings, logistics of reuse, installation
skills

Groundworks, telematics,GPS/Tech/Data handling skills, Material mixes
and the skills required for these mixes

Low carbon design, energy monitoring, sustainability in practice,
health and wellbeing, installation and maintenance of living wall, data
skills

Fabric First Approach
Telematics and sustainability data analysis

People focussed delivery, innovative technological solutions, digital
tools, compliance & right first time delivery

TBC



SUPPLY CHAIN SUSTAINABILITY

SCHOL




SUPPLY CHAIN SUSTAINABILITY




HALF-DAY TRAINING SESSIONS FOR
EDUCATORS

« An Introduction to Sustainability within Construction

« Science Based Targets, Net Zero and Carbon Offsetting

- Designing out Carbon

« Understanding Resource and Waste Efficiency

« Modern Methods of Construction

- Energy Efficiency




DRAFT WORKSHOP SCHEDULE

Outcomes

An introduction to An introduction to the sustainable built To follow Wednesday lIpm - 4pm
SIS ETLGELJNAAY LI environment and sustainability’s role in 27t August
construction the industry
Science Based Understanding what Net Zero is, what  To follow Friday 29th lpm —4pm
IS S AT K-Te ol iSs needed to achieve it, how these August
Offsetting things are calculated and the impact
that this has on business.
Designing out Where carbon is within construction To follow Wednesday 39 1pm - 4pm
Carbon projects and how it can be reduced. September
Understanding How vital it is to consider this in all To follow Friday 5th oM —4pm
IV (L R-To - AVEIS =M projects — reducing the environmental September
Efficiency impact
Modern Methods of How offsite and MMC are driving net- To follow Wednesday Tpm — 4pm
Construction zero developments and how they 29th October
influence construction.
Energy Efficiency How new methods and technology To follow Friday 31st Tom —4pm
around energy efficiency is being used October/
in new developments as well as Wednesday 5th

retrofits. November



WE WILL BE LAUNCHING THE NET

/ERO SKILLS RESOU
FOLLOWED BY A SER

PLEASE HELP US TO
TO THE SCOTTISH ED

RCES IN AUGUST,
ES OF WEBINARS.

PROMOTE THESE
UCATION SECTOR

(PLACES ARE LIMITED).
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Education Partnership

AN OPPORTUNITY FOR SCOTTISH EDUCATION PARTNERS



Partnership for education providers:

Construction &
Enables your learners to access industry-developed Curriculum
learning that they can take into workl

Online learning - Learning Pathways
E-Learning on your own system

Events
Upskills your staff with accredited CPD; N .EStateS & .
3 Workshops Business Services
Online learning
Events

Across curriculum and business services

Tracks your supply chain and manage their learning

I
Helps you engage your local businesses > . Employer X
Share learning with your employers ngagemen

Facilitates connections into industry
Join Future Workforce Leadership Group

Helps to increase the productivity and sustainability of the
institution itself



NEW Approach to Partnership

« Half termly drop in meetings
» Share best practice with other educators
* “You asked, we did”

* Bulk upload and grouping feature
» Easily get classes onto the School

 Mapping document

« How our resources map to their curriculum
subjects

* Partner pack guides

 New guides that use different language and
approach

» Leveraging competition
« Using regional group competition




Usage across the country

’,t
Colle QOf

BU|ld|ng

University of the

‘F? Built Environment

I P oestas

Chair of Future
Workforce Group
School mapped to
strategic priorities
Learning pathways
for all learners 25/26

School Board
E-Learning on their
system

Integrated into
their sustainability
modules

Tameside
College

Recseheo’rh
College

i

NatWest case study on
Retrofit usage

Roll out of 2 learning
pathways of 10 resources
over 10 weeks for 500
students

Use learning pathways
for awareness weeks

Bulk Upload

Scheme of work set
across the curriculum
across sustainability
topics

Over 1200 active users
Over 6000 CPD
certificates received



What does the School mean to learners?




WORK WITH US TO IDENTIFY AND
ENGAGE WITH FUTURE WORKFORCE
PARTNERS IN SCOTLAND.

WHO DO YOU KNOW?
HoOw CAN WE GET THEM ENGAGED IN
THIS WORK?




Introductions .

Go to: www.Menti.com

e
Code: UPDATE CODE

What Education Providers do you have relationships
with?




SUPPLY CHAIN SUSTAINABILITY

SCH@L

Any Questions?

Contact me;

Lyndsey Morrison

+44 (0) 7718905044


mailto:Lyndsey@supplychainschool.co.uk
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