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Climate Action Group Meeting

Date: Thursday 12 March 2026

Attendees: Hattie Webb, Bekir Andrews, James Cadman, Aya Macahis, Rebecca Lea, Maxine Johnston,
Vincent Jenkins, Matt Walker, Corinne Wolstenholme, Monika Zilionyte, Toni Birch, Julie Brooks, Ella
Grist, Siobhan Pile, Katherine Rusack, Sarah Partridge, Matt Malam, Emma-Jane Clarke, Helen Spafford,
Jennifer Woodhall, Simon Leek, lan Llewellyn, Fiona Forbes, Dylan Stoppard, Fiona Walker, Gareth
Smith, Diana Dzhambazova, Oana Caltia, Carl Baker, Ovie Frederick-Simon, Gavin Roberts, Victoria
Hughes, Adetunji Lawal, Millie Allen

Summary of Actions and Notes from the Climate Action Group

Climate Action Group — Introductions and outstanding actions

(5 Action/Notes Owner
Welcome and Introductions
Welcoming message by James Cadman (Supply Chain School) and Bekir Andrews James &
(Wates), CAG coordinator and Group Chair respectively. Bekir

GHG Protocol Scope 2 Consultation

The sub-working group submitted a collective response on behalf of the School

alongside 1,400 other responses to the GHG Protocol and their proposals for changes to

how scope 2 data is reported. The main thrust was on making S2 data more accurate by James
reducing reporting time periods (from annual to daily or ideally hourly) and by

narrowing the geographical dimension (from national to regional). See the consultation
response here.

Later this year there’ll be another opportunity to consult on changes to the GHG
Protocol, this time on Scope 3. Let us know if you’d like to be involved with this.

See the level of commitment and roles/responsibilities below based off the Scope 2
consultation process:

e We will put together a summary document to explain what the GHG-P is
proposing and share with the group

e There will be an expectation on group members to review the GHG-P proposals
so they understand the main points

e We will then have roughly 3 meetings as a sub-group, 1 hr long, arranged and
facilitated by the School, where we will explain the key aspects

e  We will discuss the pros and cons, and what our approach as the School should
be

e The School will coordinate and submit the joint response

CAG/Procurement Sub-Working Group Update



https://drive.google.com/file/d/1_oOWg7PTFUcMl3PQATulSV_Kbmk82SD2/view?usp=sharing
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The sub-working group met on Wednesday 11" March and discussed a draft structure
for two parallel guidance documents on embedding carbon into procurement and
contract management, with a view to driving greater consistency, clarity and accuracy
of data. Next steps are to draft the documents and gather feedback.

Carbon Calculator Update
e Carbon Calculator 2.0 is in development and you can view the designs HERE.
e The steering committee continue to meet bi-weekly Aya
e Full launch is due end of June Macahis

Business Planning

The three outputs from the last meeting were shared and discussed in more detail: Hattie

1. Simple checklist guidance on PAS2080, with a couple of case studies. Aimed at
suppliers & subcontractors who’ve been told they need to comply or align with
PAS2080

2. A meta database of other databases that list sustainable products and
services, to support for in-house Sustainability teams with finding sustainable
solutions

3. Concise summary document to be provided as support for in-house teams
to explain the current key climate and carbon priorities to their Board/ C-suite.

Two Mentimeter questions were asked:
1. What is most impactful to your supply chain and therefore a priority?

PAS2080 Checklist — 4 votes
Meta Database — 2 votes
C-suite Summary — 15 votes

As the C-suite summary project got the most amount of votes, we will be focusing on
this one first, and will co-ordinate across all leadership groups.

2. Who wants to be involved in co-developing the resources?
Bekir, Vincent, Simon, Jennifer C, Dylan, Oana, Victoria, Ovie

Everyone was split into three groups to each discuss one of the three ideas/projects
above to expand what was discussed in December so we had a clearer idea of the
approach, output and next steps. Each group answered a series of four questions for
each idea:

1. Whois this for?

2. What is the output?

3. How will it be developed?


https://www.figma.com/proto/qLc7GgSFVeIj8f92boZetf/Carbon-Calculator?page-id=79%3A6197&node-id=203-947&viewport=625%2C-116%2C0.55&t=KwHOkGWg0EjqfiU8-9&scaling=contain&content-scaling=fixed&starting-point-node-id=295%3A1992
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4. Who should be involved?

See the Mural Board here -
https://app.mural.co/t/actionsustainabilitytradingl8908/m/actionsustainabilitytrad
ingl8908/1772466567138/b2bdbb60c0febc75a4f35287d0ae8e6¢c5d8a2abd

AOB

Next actions: Please email Hattie Webb Hattie.webb@actionsustainability.com if you’d Partners
like to be involved with any of the above and haven’t already volunteered. & School

Let us know if there are any topics/webinars that we could help with hosting or be
invited as a guest speaker.


https://app.mural.co/t/actionsustainabilitytradingl8908/m/actionsustainabilitytradingl8908/1772466567138/b2bdbb60c0febc75a4f35287d0ae8e6c5d8a2abd
https://app.mural.co/t/actionsustainabilitytradingl8908/m/actionsustainabilitytradingl8908/1772466567138/b2bdbb60c0febc75a4f35287d0ae8e6c5d8a2abd
mailto:Hattie.webb@actionsustainability.com

