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FIR Steering Group: FAQs 
 

The document that follows answers key questions people may have about the FIR 
Steering Group at Action Sustainability (Trading) Ltd and The Supply Chain 
Sustainability School (SCSS or The School).  

Q: What is the FIR Steering Group? 

A: The FIR Steering Group is a group of selected individuals from a range of organisations 
within the construction and built environment industry who help guide and support the 
Fairness, Inclusion & Respect (FIR) Programme. They help make sure the FIR programme 
is useful and relevant for the industry by: 
• Sharing insights and best practice from their organisations and networks. 
• Helping to shape FIR’s strategy and priorities. 
• Advising on the development of resources and training. 
• Championing FIR within their businesses and across the wider sector. 
• Supporting events, campaigns, and working groups. 
• Acting as advocates for cultural change across the industry. 

  
Q: What does the FIR Steering Group do? 

A: The FIR Steering Group: 
• Guides and shapes the content, design, development, distribution and delivery of the 

Fairness, Inclusion and Respect Programme.  
• Encourages supply chains to develop a culture of fairness, inclusion and respect. 
• Holds the FIR Programme Team to account for the delivery of the programme. 
• Agrees annual business plans with the FIR Team and reviews progress reports. 
• Ensures the ongoing viability of the FIR Programme. 

 
Q: What is the size of the FIR Steering Group? 

A: The FIR Steering Group can have a minimum of 8 and a maximum of 20 members.  
 

 

Q: Why is the size of the FIR Steering Group limited? 

A: The number of FIR Steering Group members is limited because it helps keep discussions 
focused and efficient. All members are expected to actively contribute, and a smaller 
group allows everyone to contribute meaningfully. The size of 20 members ensures a 
balanced mix of perspectives without the group becoming too large or difficult to manage 
and also means that decisions can be made more quickly and effectively. 
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Q: Who are the current FIR Steering Group members? 

A: We currently have a talented and diverse FIR Steering Group with members representing 
different parts of the industry – from contractors to small businesses, clients, and trade 
bodies. A full list of members is available on request. 

 
Q: What skills or experience do you look for from Steering Group members? 

A: The Steering Group aims to have a balanced mix of individuals who can drive 
organisational change, drawn from a variety of job functions such as Diversity, Equity and 
Inclusion (DEI), Human Resources (HR), Procurement, Trade Associations, Supply Chain 
and Commercial and Marketing specialists. What’s most important to us is that Steering 
Group members care about diversity and inclusion and are passionate advocates for FIR.  

 
Q: What is expected of a Steering Group member? 

A: Steering Group members are expected to attend and actively participate in at least 3 of 
4 meetings in a calendar year.  They help plan the direction of the FIR programme, give 
feedback, join smaller working groups, and promote FIR to others. They also take part in 
events and help share best practice.  

 
Q: What are FIR Steering Group meetings like? 

A: Steering Group meetings run quarterly and typically last for 2 hours. They are friendly, 
open, and focused on actions. We discuss the FIR Programme, update on projects and 
initiatives, share ideas, and plan next steps. We have also recently taken steps to make 
our meetings more interactive, including time to work together in smaller groups and 
network with each other. Most meetings are held virtually, but we aim to meet in person 
once a year. When held in person, meetings are usually in central London.  

 
 

Q: How do I join the FIR Steering Group? 

A: Applications are currently closed for the group but with people coming and going new 
members can join periodically when we open recruitment. Please follow FIR social or 
sign up for emails from us to hear when opportunity arise. You can also contact us by our 
email fir@supplychainschool.co.uk to ask us to contact you directly if application open 
again.  
 
  
*If you would like to learn more about what’s involved and the benefits to you and your 
organisation, please contact fir@supplychainschool.co.uk for an informal conversation. 
Please note, this will not form part of the recruitment process. 
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