
National Highways Supplier 
Development System: 
Building Capacity ahead of RIS3 

SDF Webinar 
 
4 March 2026

1



Introductions

Andrew Wilson
Programmes Manager, Supply Chain School 

2



3

Slides and recording will 
be shared afterwards

However please get 
involved and use the chat 

as we can then answer 
questions at the end and 

during the session. 
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Improving 

safety for 

all

Meeting the 

needs of all 

users

Providing 

fast and 

reliable 

journeys

Achieving 

efficient 

delivery

Delivering

  better  

environmental

   outcomes

A well-

maintained 

and 

resilient 

network

More capable highways suppliers
across the whole enterprise

delivering better business KPI performance

Supplier Development System

✓ Helps suppliers of all sizes align 
their capabilities with National 
Highways’ performance outcomes

✓ Suppliers have demonstrated 
improved business performance 
using SDS

✓ Created with suppliers, with NH 
subject matter experts and with NH 
businesses

Supplier Development capable & engaged highways suppliers delivering better business performance

National Highways Supply Chain  Development System – Critical Capabilities For High Performance In RIS3

Good at the 

basics

Delivering Safely

Predictable & efficient delivery: time, cost, quality

Customer centric delivery & operation

Continuous 

improvement

Environmental sustainability & decarbonisation

Deployment of Digitalisation

Modern delivery methods and productivity

Progressive 

values & 

behaviours

Action on social value & EDI

Collaborative enterprise / aligned  practices

Motivating, leading performance, culture & change

Themes Topic



National Highways Supplier Development System – critical capabilities for high 

performance in RIS3

Supplier Development capable & engaged highways suppliers delivering better business performance

Register Self-assess Action planning Online learning

Business 
performance 
improvement

Our Supplier Development System has proved to be very 
successful in helping suppliers develop their capabilities, 

achieve significant maturity growth and improve 
performance on the ground. Our refreshed system 

provides direction and support to all highway suppliers in 
building the capability to deliver future performance 
outcomes. So please register and turbocharge your 

capability to perform well in our sector!

• Free easy access to the development tool
• Free access to huge learning & development resources 

in Supply Chain School to develop skills and capabilities
• Automatic, tailored development plans with L&D 

resources
• Helps signpost suppliers to the right tools for their 

development
• Scalable to small companies with support from NH & 

contractors
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Supplier Development capable & engaged highways suppliers delivering better business performance

Key capabilities to achieve RIS3 / RP3 Value outcomes

Scan Me

Additional benefits
• SDS created collaboratively with leading contractors and with an extended supply 

chain
• Major NH contractors deploy SDS in their supply chains to drive growth
• SDS users achieved maturity growth (average 10%) and created new work 

opportunities
• Support given to smaller suppliers to use SDS by NH and leading contractors
• SDS is simple, easy access to align your business with NH ambitions
• SDS maximises your capability and helps you meet contract performance requirements
• Free easy access to development tool
• Free access to huge learning & development resources in Supply Chain School to 

develop skills and capabilities
• Automatic, tailored development plans signposting to L&D resources
• Scalable to small companies with support from NH and major contractors
• Complementary to SDF, PDF and RDP development programmes



Creating Value Outcomes 

Progress

Value



Collaborative 
Working

Subject Matter 
Expertise

Aligned to 
Strategic 
Priorities

Enterprise wide

Improved 
Supplier 

Capability

SDS – Working with National Highway Supply Chain 



National Highways SDS Dashboard   
Supplier Assessments (for year 

2025/26) by Quarter 

1st Qtr - 65 2nd Qtr - 76

3rd Qtr - 81 4th Qtr - 44

266

Engaged Companies

Active Suppliers 879 Inactive  Suppliers 93

89.42%

Out of 448 assessments, 363 assessments 
(81.21%) have been completed by SME’s who are 

on the School and in Highways sector
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105

76

85

69

SME's1-5  (6.26%)

6-25
(23.48%)

26-50 (17%)

51-100
(19.01%)

101-250
(15.44%)

448
 

27

13

52

Moderated Suppliers

SDS assessments mot planned

SDS Planned Moderations

52 

Assessment

Attended
Training
Session

E-learning
Modelues
Complete

Training
Hours

Delivered

E-learning
Hours

Complete
s

Qtr 1 250 2476 2484 2078

Qtr 2 218 2832 3157 2517

Qtr 3 228 2079 1723 1726

Qtr 4 189 1471 1476 1113

0
500

1000
1500
2000
2500
3000
3500

Learning Activities 

SDS Supplier Self-

Assessments done to date



SDS Moderation Data Outputs 

9 Topics 27 Subtopics 
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Balfour Beatty is collaborating with direct suppliers on 

the SDS in the Highways sector to enhance supplier 

relationships.

18 Supplier In Balfour Beatty Supply Chain Are 

Improving Capabilities To Improve Their Performance 

That Is Aligned To RIS3 Objectives - 3.26 average 

SDS score from Balfour Beatty Supply Chain 

Balfour Beatty is deploying the 
SDS and performance 
internally to improve its own 
capabilities  

Deploying the SDS into the Balfour Beatty Edge Academy
Balfour Beatty, in partnership with the Supply Chain Sustainability School, has 

launched EDGE Academy—a free learning program designed to provide our supply 

chain partners with essential skills and tools for success. EDGE Academy offers 

practical resources, interactive tools, and e-learning modules to help suppliers:- 

Increase access to opportunities in the construction industry.- Build resilience and 

drive business growth.- Promote diversity and improve work quality. By investing in 

skills and knowledge, we support our supply chain partners' success and ensure 

exceptional outcomes for our customers and communities.

Balfour Beatty has attained Gold status in the Supply Chain School, 

improving capability through assessments and development.

Internal Deployment at Balfour Beatty Extremal Deployment at Balfour Beatty 

Balfour Beatty is increasing 
Business Performance through 
the SDS capability build 
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National Highways 
Supplier Development 
System



✓ A maturity-based approach to benchmarking, reflection and 

structured action planning

✓ Driving 

✓ Consistency

✓ Collaboration 
✓ Continuous Improvement

Embedding the National Highways Supplier 

Development System



• May 2025, we held an SLT SWOT 

analysis workshop to identify what we 

did well and where the business saw 

improvements needed to be made.

• Analysing the elements of the SWOT it 

allowed us to develop a strategy to 

capitalise on our strengths and 

opportunities while addressing 

weaknesses and threats. 

• Action plan developed with owners

• Regular progress meetings

Why we Chose SDS



• July 2025 – Reviewed the SDS 

• Found the categories within the SDS reflected the 

business improvements identified as part of the 

SWOT analysis

• Carried out benchmarking exercise with the heads 

of each department - open and honest reflection of 

where the business was performing

• The system reflected an independent, structure and 

credible way to assess our maturity – providing a 

common language  for supply-chain

• Aligns to our values 

• Provides a structured framework which would help 

us prioritise and focus efforts

Why we Chose SDS



• We reviewed each SDS element 

collaboratively

o  Cross-functional reflection – not in 

isolation

• Scored the maturity honestly and consistently

• Discussed evidence gaps and live examples 

o Rich discussion that surfaced blind spots

• Challenged assumptions and avoided 

optimistic scoring

o A maturity baseline everyone agreed on

• Created a shared understanding of “where we 

really are”

o Immediate clarity on priority areas

Our assessment Approach:  Score 2.33 



OUTPUT

• Baseline maturity score across 

all 27 SDS elements

• Production of a heat map 

showing our strengths and gaps

• A benchmark against industry 

expectations

• A clear narrative of our current 

position

Benchmarking Output – Turning Into Action

ACTION

• A specific action plan created 

across each of the 27 elements

• A named plan owner

• Timescales and milestones

• Evidence requirements

• Links to the initial SWOT and 

business objectives

• Ensuring the SDS assessment 

translates into real, measurable 

improvement



Benchmarking Output – Turning Into Action



SDS Benchmarking:  Score 2.79



Benefits of Using Supplier Development System

Clear, shared 

understanding of 

our maturity

Better alignment 

across all 

departments

Focused 

improvement 

activity

Stronger 

governance and 

accountability



What’s Next for McCann

Quarterly 

progress 

reviews

Annual 

reassessment 

using SDS

Engagement 

workshops

Share 

learning 

across our 

organisations 

and our 

supply-chain

Continuous 

improvement 

embedded 

into BAU



THANK YOU 
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NH Supplier 

Development System 



NH Supplier Development System

Internally Supply Chain

Learning Pathway Completion/Opportunity 

Identification

Improvement Plan  

Re-assessment (to be completed in Q2 2026)

• Building Capacity:

1) Current SDF1/Future SDF2 Supply Chain with strong focus on 

SMEs

2) A46 Walsgrave Supply Chain 

3) Partner Supply Chain

4)   Other communities' suppliers 

5)   Other 

• Collaboration with other SDS Partners (i.e. Sisk) 

• Moderation – 7 Supply Chain Members (2 completed / 3 in 

progress / 2 unplanned)

• Actions Support Delivery 

Focus 

Implementation & Support  



TMO Highways
Kirsty Shrubsall



SDS – National 

Highways

 Opportunity 

 Growth 

  Help and Guidance 

 Clients & TMO Goals



Insights & Outputs

Assessment

Feedback

Support

Output

Thank you for listening…



Next Steps for the SDS (Supplier Development System)

❑ If you haven't completed the SDS, do a self-assessment for your business to receive a 
free maturity assessment and development aligned with National Highways 
objectives in RIS3/RP3.

❑ If you have done an SDS assessment, let me know how it has helped your business 
through a case study.

❑ If you did an SDS assessment, it may be time to reassess to see where you have 
improved, but also to identify new target areas for your business.

❑ The SDS will be around for the next five years, so plan your business development 
focus on a few topics at a time and build your maturity to your business improvement 
plans.



Questions
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Please share 
your feedback
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Thank you for your time
For more information, please contact

Andrew Wilson

Programmes Manager

E: andrew.wilson@ supplychainschool.co.uk

Loraine Sweeney 

Project Manager 

E: loraine@supplychainschool.co.uk
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