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National Highways Supply Chain Development System — Critical Capabilities For High Performance In RIS3

across the whole enterprise

More capable highways suppliers

delivering better business KPI performance

Providing
S fast and
ﬁ reliable
journeys

Improving
safety for
all

A well-
maintained
and
resilient
network

£

Achieving
efficient
delivery

Meeting the
needs of all
users

L4

S

Delivering
better
environmental

outcomes

their capabilities with National

v' Suppliers have demonstrated
using SDS

v' Created with suppliers, with NH

|3

businesses

K\/ Helps suppliers of all sizes align\

Highways’ performance outcomes

improved business performance

subject matter experts and with NH

o

Supplier Development System

Themes |

Topic

Delivering Safely

Good at the
basics

Predictable & efficient delivery:

time, cost, quality

Customer centric delivery & operation

Environmental sustainability & decarbonisation

Continuous
improvement

Deployment of Digitalisation

Modern delivery methods and productivity

Action on social value & EDI

Progressive
values &

behaviours Motivating,

Supplier Development capable & engaged highways suppliers delivering better business performance

Collaborative enterprise / aligned practices

leading performance, culture & change




National Highways Supplier Development System — critical capabilities for high

/Our Supplier Development System has proved to be very\
successful in helping suppliers develop their capabilities,
achieve significant maturity growth and improve
performance on the ground. Our refreshed system
provides direction and support to all highway suppliers in
building the capability to deliver future performance
outcomes. So please register and turbocharge your

K capability to perform well in our sector! /

Scan Me |

Register Self-assess Action planning Online learning

* Free easy access to the development tool \
Free access to huge learning & development resources
in Supply Chain School to develop skills and capabilities

* Automatic, tailored development plans with L&D
resources

e Helps signpost suppliers to the right tools for their
development

e Scalable to small companies with support from NH &

K contractors /

Business
performance
improvement

Supplier Development capable & engaged highways suppliers delivering better business performance



Key capabilities to achieve RIS3 / RP3 Value outcomes

More capable highways suppliers idi A well- iveri
P 8 Y pp Improving R ;r:tv:ri‘:g maintained £ Achieving Meeting the ({: De:;:::?g
across the whole enterprise safety for | [d@mw? 280 and efficient needs of all e
delivering better business KPI performance - Journeys network B - oreomes

Additional benefits

. SDS created collaboratively with leading contractors and with an extended supply
chain

. Major NH contractors deploy SDS in their supply chains to drive growth

. SDS users achieved maturity growth (average 10%) and created new work
opportunities

. Support given to smaller suppliers to use SDS by NH and leading contractors

. SDS is simple, easy access to align your business with NH ambitions

. SDS maximises your capability and helps you meet contract performance requirements

. Free easy access to development tool

. Free access to huge learning & development resources in Supply Chain School to
develop skills and capabilities

. Automatic, tailored development plans signposting to L&D resources

. Scalable to small companies with support from NH and major contractors Sca n M e

. Complementary to SDF, PDF and RDP development programmes

Su ppller Development capable & engaged highways suppliers delivering better business performance



Creating Value Outcomes

Results Logic Model

. Strategies for solutions
L B e R Progress
( Implementation i RESULTS
( \, = Foo B 4 E
! Inputs i) Activities L'\ Outputs E>': Outcomes E>% Impacts j} Legacy
| G ) P ¥ . J :
4 Inputs B / Outputs o Impact Value

Resources required to carry out activities
* Financial resources

Capability, goods, services resuiting from
transforming inputs into tangible products
* People resources and material resources * quality & predictability controlled by

* Plant, equipment resources and system resources implementation organisation

* Constraints, limits & environmental conditions

timeframe: during activity

Activities f ] Outcomes

Actions taken to transform inputs into outputs The Influence created by the capability, products,
* Core process that create products, and services services created

* Support processes that manage core processes « largely beyond control of implementation
organisation, other than through planned outputs

N KON /
~

The long-term effects of a product or service

* improvement, reduction, equability

* on users and customer

* oncommunities and society

* oneconomy and environment

timeframe: ¢ 3-5 years after activity completed

=]
|

Legacy
The things that persist after the product, project,
service has come to the end of its cycle or life
* self sustaining
* embedded
* long-term change of nature, of character, of

* Inputs : outputs — efficiency .

~\
\

\ | timeframe: over early years after activity completed values, of capability, ...
. / \
~ - - > i

Indicators

Quality of results chain * inputs : activities - economy * outputs : outcomes — effectiveness

inputs : impacts — cost effectiveness




SDS — Working with National Highway Supply Chain
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National Highways SDS Dashboard

SDS Supplier Self-
Assessments done to date

448

Engaged Companies

89.42%

m Active Suppliers 879 = Inactive Suppliers 93
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Moderated Suppliers

52

Assessment

= SDS assessments mot planned

= SDS Planned Moderations

Learning Activities

Attended E-learning Training E-:_elarmng
ini ours
Training  Modelues Hours Complete

Session Complete Delivered Sp
250 2476 2484 2078
218 2832 3157 2517
228 2079 1723 1726

189 1471 1476 1113

Supplier Assessments (for year
2025/26) by Quarter

(o)
vy

m1st Qtr-65 = 2nd Qtr-76
3rd Qtr - 81 = 4th Qtr - 44

Out of 448 assessments, 363 assessments
(81.21%) have been completed by SME’s who are
on the School and in Highways sector

SME's

= 1-5 (6.26%)

= 6-25
(23.48%)

26-50 (17%) E

= 51-100
(19.01%)

= 101-250
(15.44%)




SDS Moderation Data Outputs

9 Topics

Average Score by Topic

Topic

Delivering Safely

Customer Centric Delivery & Operation

Action on Social Value & EDI

Predictable Efficient Delivery: Time, Cost, Quality
Deployment of Digitalisation

Collaborative Enterprise/ Aligned Practices
Motivating Leading Performance, culture & Change
Modern Delivery Methods & Productivity

Environmental Sustainability & Decarbonisation

Lub Topic

27 Subtopics

Effective Leadership

Czpable Feople with Clear expectations

Effective Systems and Procssses

Effective Azset Data Valus Management

Customer Understanding & Alignment

Effective Supply Chain & Logistics Management
Azzured Quality Processes & Proactive Performance ...
Effective Schedule, Cost & Risk Management
Commumnity engagement & Partnerships

Cp=n communications and effective Stakeholder Ma..
fligned Leadership Behaviours & effactive Managem...
Cormmitrient to D&l

Workforoe Attraction, Recruitrment, Skills & Compsete...
Securs & robust Cyber Security

Workforce Practices

Aligned Viziom & Strategy

Waluz Streams Understood & Managed wel
Production Mindset embedded

Engaged & Empowered Employees with an ethos of 1.
ntegrated Project Delivery & Collaborative Confracti...
Tackling Ervirormental Impacts on Communitizs
Embedded Lean Thinking & Waste Eradication
Met Zero Carbon achisved

Effective use of Digital in Construction including Inte...
Appropriate use of Prefabrication and Modular Const...
Creative use of Smart Materials, Technology & Auto...
Restoring Mature

A

All Suppliers - Average Latest SDS Scores

Yes Planned
Moderaled

All Suppliers

Moderated ®Yes ®Planned ® No

2

50

&

13

Selected Suppliers

Moderated ®Yes ®Planned ® No

5
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Internal Deployment at Balfour Beatty Baltnup Beatty Extremal Deployment at Balfour Beatty

l Balfour Beatty is increasing

Business Performance through Improving Capabilities To Improve Their Performance
the SDS capability build

Balfour Beatty is deploying the
SDS and performance
internally to improve its own
capabilities

0

2024 2025
Average Score Decem.. October
g 20

Balfour Beatty has attained Gold status in the Supply Chain School,
improving capability through assessments and development.

Deploying the SDS into the Balfour Beatty Edge Academy

Balfour Beatty, in partnership with the Supply Chain Sustainability School, has
launched EDGE Academy—a free learning program designed to provide our supply
chain partners with essential skills and tools for success. EDGE Academy offers
practical resources, interactive tools, and e-learning modules to help suppliers:-
Increase access to opportunities in the construction industry.- Build resilience and
drive business growth.- Promote diversity and improve work quality. By investing in
skills and knowledge, we support our supply chain partners' success and ensure
exceptional outcomes for our customers and communities.

18 Supplier In Balfour Beatty Supply Chain Are

That Is Aligned To RIS3 Objectives - 3.26 average
SDS score from Balfour Beatty Supply Chain

TRAIT T MANAGEMENT DXPCRTE

Heidelberg
Materials

— Simms Building and
(& Mccann Civil Engineering LTD

qHILLS

ITH

INFRABTHUCTURE

Balfour Beatty is collaborating with direct suppliers on
the SDS in the Highways sector to enhance supplier
relationships.

+a Chevron
A HERCULESPLC Traffic Management

5 worcimhgLe

TARMAC

A CRH COMPANY
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Embedding the National Highways Supplier & McCann
Development System

v" A maturity-based approach to benchmarking, reflection and
structured action planning

v" Driving
v Consistency
v Collaboration
v Continuous Improvement



Why we Chose SDS & McCann

« May 2025, we held an SLT SWOT
analysis workshop to identify what we
did well and where the business saw
improvements needed to be made.

* Analysing the elements of the SWOT it
allowed us to develop a strategy to
capitalise on our strengths and ~
opportunities while addressing ~—
weaknesses and threats.

« Action plan developed with owners

« Regular progress meetings



Why we Chose SDS

July 2025 — Reviewed the SDS

Found the categories within the SDS reflected the
business improvements identified as part of the
SWOT analysis

Carried out benchmarking exercise with the heads
of each department - open and honest reflection of
where the business was performing

The system reflected an independent, structure and
credible way to assess our maturity — providing a
common language for supply-chain

Aligns to our values

Provides a structured framework which would help
us prioritise and focus efforts

& McCann

National Highways Supplier Development System
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Our assessment Approach: Score 2.33 & McCann

 We reviewed each SDS element
collaboratively Leadership

o Cross-functional reflection — not in
isolation T —

Scored the maturity honestly and consistently

Marketing & Business Developmernt ij_‘} 8-{) Innovation

Discussed evidence gaps and live examples ;
o Rich discussion that surfaced blind spots ! ¥4

Challenged assumptions and avoided
optimistic scoring
o A maturity baseline everyone agreed on Qg Mastapuioanit

Created a shared understanding of “where we
really are”
o Immediate clarity on priority areas
® YOUR SCORE SECTOR AVERAGE



Benchmarking Output - Turning Into Action & McCann

ACTION
» Baseline maturity score across » A specific action plan created
all 27 SDS elements across each of the 27 elements
* Production of a heat map A named plan owner
showing our strengths and gaps * Timescales and milestones
* A benchmark against industry « Evidence requirements
expectations  Links to the initial SWOT and
« Aclear narrative of our current business objectives
position * Ensuring the SDS assessment

translates into real, measurable
iImprovement



Benchmarking Output - Turning Into Action & McCann

Leadership |
Carl Lancaster |

Action Action Description Action Qwner Due Date Status Notes/Comments
CL to engange with SLT with view to attending 2 day NEBOSH course (Safety
1 SLT o complets Excellencs in Safety Leadership Training in next 3 months L End of December |Completed Excellence]
HASTAM online course
2 lF'rFrno‘neTB_‘Ton rafusall DD'M.:rprIIL",I'CIPZQ. Chedk that impertance of OPOZE B /15 End of ber CL to send i _
is included in MoCann induction. Eﬂﬁcuenq and Effectiveness |
[SLT engagement towrs completsd as per WISHES. SLT engagement tours Stand Down WC hart Term Paul Grocock |
5 maonitored and trendssthemes anzlysed by U7 s 30/02/2025 TR RS
; ELT Meeting - Tor
4 Put togther a 2026 SLT engagement plan and issue BF 5rd Oct In Progress Mew form ¢
Assured Quality Processes & Proactive Performance
5LTen, ment during Safety Standdown - Create plan/programme of SLT
5 Eage g safety pianpreg o 9/11/2025  |Completed
support for safety standdown Targets
set observation card targets of howrs worked per site e.g. 1 card per 200 hours
8 'worked or 1 card per opp per month. e 28128 RS Tergsts it Move from3to 4
B Ito Quality processes are guantitatively managed with a focus on metrics and data.
7 Propaszl from HSEQAW team on how to monitor and trend observation cards s 2Bf1/26 In Progress utionsid Advanced quality management systams are in place with real-time manitoring 2nd contral mechanisms. (1)
solutions i ) =
- - - - - Performance metrics are used to predict and mitigate quality issues, with advanced data analytics and performance management tools being used.
a Anzlyse obsenvation card trends end document actions in SLT mestings - data T o1 2026 In Prosrass I=eting N8 | perfarmance metrics are integrated into stratzgic planning and daily operations.

Action Action Description Action Owner Due Date Status Notes/Comments

R . Observation card and FN12 reporting could be further integrated.
Explore opportunities in MIMS development that could produce realtime N i . ) ~
1 o . . Paul Grooock Prepopulats {improved) checklists {TIDP) track instzllation and records daily.
monitoring of site production data ! N R
C: Handover records track from start to finish - Client via web portal.

Review availzble data analytic and performance tools and thers application to . N
2 Paul Grocock ? Check with Clive
McCanns work streams o

Capture Lessons learned to capture continous improvement practices to
3 - Paul Grocock Process to be developed, DCR-031
[optimise for future contracts

In Progress

Identify what is industry best practice and what could work for McCann
4 Paul Grocock ? - National Highways, GIRI and Quality Programme

Busimess.
In Progress

Find NH/construction groups/people that represent best quality practice and
s /i groups/peap P q re Paul Grocock reviewed NH website on supplier development and best practice

L JE S S,




SDS Benchmarking: Score 2.79 & McCann

Motivating Leading Performance, cdture & Change Predictable Efficient Delivery: Time, Cost, Quality

Coliaborative Enterprise/ Aligned Practices Customer Centric Delivery & Operation
Action on Diversity & Inclusion = | Environmental Sustainability & Decarbonisation
Modem Delivery Methods & Productivity Deployment of Digitalisation

SCHOOL AVERAGE @ YOUR SCORE SECTOR AVERAGE



Benefits of Using Supplier Development System & McCann

Clear, shared Better alignment Focused Stronger
understanding of across all improvement governance and
our maturity departments activity accountability



What’s Next for McCann

Quarterly
progress
reviews

Annual
reassessment
using SDS

Engagement
workshops

Share
learning
across our
organisations
and our
supply-chain

& McCann

Continuous
improvement
embedded
into BAU
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Internally

Motivating Leading Pesformance, autture & Change Predictable Efficent Delivery: Time, Cost, Quality

5
P 4
National ¢
Highways 2

Your Score Baseline Coliaborative Enterprise/ Aligned Practices 1 Customer Centric Delivery & Operation
3.56 421 0

2025-08-6
Action on Diversity & Inclusion ility & D
Modem Delivery Methods & Productivity Deployment of Digitalisation

)

Learning Pathway Completion/Opportunity
Identification

Improvement Plan '
Re-assessment (to be completed in Q2 2026) J

NH Supplier Development System

Supply Chain

Focus

* Building Capacity:

1) Current SDF1/Future SDF2 Supply Chain with strong focus on
SMEs

2)  A46 Walsgrave Supply Chain
3) Partner Supply Chain

4) Other communities' suppliers
5) Other

* Collaboration with other SDS Partners (i.e. Sisk)

Implementation & Support

* Moderation — 7 Supply Chain Members (2 completed / 3 in
progress / 2 unplanned)
* Actions Support Delivery



TMO Highways
Kirsty Shrubsall




TMO Highways _Z

SDS - National
Highways

Opportunity

Growth

Help and Guidance
Clients & TMO Goals



_TMO Highways Insights & Outputs

Assessment




Next Steps for the SDS (Supplier Development System)

O If you haven't completed the SDS, do a self-assessment for your business to receive a
free maturity assessment and development aligned with National Highways
objectives in RIS3/RP3.

U If you have done an SDS assessment, let me know how it has helped your business
through a case study.

U If you did an SDS assessment, it may be time to reassess to see where you have
improved, but also to identify new target areas for your business.

1 The SDS will be around for the next five years, so plan your business development
focus on a few topics at a time and build your maturity to your business improvement
plans.

national
) highways
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Thank you for your time

For more information, please contact

Andrew Wilson Loraine Sweeney

Programmes Manager Project Manager

E: andrew.wilson@ supplychainschool.co.uk E: loraine@supplychainschool.co.uk
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