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Challenges:

The main challenges that Bennetts Architectural Ironmongery
faces around sustainability relate to packaging and logistics.
Optimising delivery routes without impacting service levels
and reducing or changing materials used for packaging to
improve sustainability, are important to the business. Bennetts
Architectural Ironmongery has collaborated with its valued
supply chain partners to encourage reduced packaging from
source and to replace plastic with sustainable materials,
resulting in the use of smaller boxes made from recycled
materials, allowing more product to be transported in lower
volumes. Growing a sustainability-conscious workforce that can
have a positive impact in these areas will be key to future
improvements.

Impact:

When Bennetts Architectural Ironmongery was initially
introduced to the Supply Chain Sustainability School, a range of
assessments were completed and action plans were created. It
became very clear that the Supply Chain Sustainability School’s
assessments work well and cover a wide range of subjects. This
helped to identify areas that required improvement, and the
action plans created as a result provided varied, interesting and
helpful learning tools.

The action plans have increased awareness of what is required
within the organisation to drive sustainability improvements
and to expand the knowledge available from the Supply Chain
Sustainability School to the wider Bennetts team. Engagement
with the Supply Chain Sustainability School has promoted a
focus on carbon reduction, and plans have been implemented
to make further reductions, including transitioning to a fully
electric fleet and procuring green energy.

Value gained:

When Bennetts Architectural ronmongery was initially
introduced to the Supply Chain Sustainability School, a range of
assessments were completed, and action plans were created. It
became very clear that the Supply Chain Sustainability School's
assessments work well and cover a wide range of subjects. This
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About

Bennetts Architectural Ironmongery is a
national supplier of ironmongery and
complementary products to major and
regional developers, contractors and
local authorities.
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varied, interesting and helpful learning tools.

The action plans have increased awareness of what is required within the organisation to drive
sustainability improvements and to expand the knowledge available from the Supply Chain
Sustainability School to the wider Bennetts team. Engagement with the Supply Chain Sustainability
School has promoted a focus on carbon reduction, and plans have been implemented to make further
reductions, including transitioning to a fully electric fleet and procuring green energy.
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Future proofing:

Bennetts Architectural ronmongery plans to expand employee engagement so that more of the team
can participate in discussions on topics that will improve sustainability credentials. The organisation
intends to make greater use of learning tools, including the free webinars that are regularly delivered by

the Supply Chain Sustainability School.
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