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Challenges:

Operating within the fire and security installation industry presents
unique sustainability challenges due to the nature of the services
provided, supply chain complexity and regulatory requirements.

One of the key challenges for Scutum Fire and Security is carbon
emissions from fleet operations. As a field-based business, engineers
travel daily to client sites for the installation, servicing and
maintenance of fire alarms, CCTV, intruder and access control
systems. This reliance on vans and service vehicles contributes
significantly to Scope 1 emissions. Transitioning to lower-emission
vehicles presents both financial and operational challenges,
particularly in relation to vehicle range and charging infrastructure.

Electronic waste and equipment disposal also present ongoing
challenges. The business depends heavily on electronic equipment
including control panels, detectors, cameras and cabling. Replacing
outdated systems generates WEEE waste, and ensuring responsible
disposal and recycling while maintaining compliance with
environmental regulations remains a priority.

Supply chain sustainability is another important area. Scutum Fire
and Security relies on specialist manufacturers for fire and security
components, but visibility over embedded carbon, material sourcing
and manufacturing practices is often limited. Balancing cost
competitiveness with sustainable procurement standards requires
continuous supplier engagement.

In addition, the business operates within a highly compliance-driven
industry where fire safety regulations require strict adherence to
product and installation standards. Integrating sustainable
alternatives without compromising compliance with British
Standards can therefore be complex. Embedding sustainability into a
traditionally compliance-focused culture also requires ongoing
training, leadership commitment and cultural change across the
organisation.

Engagement with the Supply Chain Sustainability School has played
a key role in strengthening Scutum Fire and Security’s sustainability
approach.

Through workshops and collaborative projects, the Supply Chain
Sustainability School supported the organisation in conducting a
structured review of its carbon footprint. This included analysing fleet
emissions, office energy consumption and waste streams. As a result,
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Scutum Fire and Security gained clearer visibility of its environmental impact and identified priority

areas for improvement.
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School-led initiatives and research projects also provided practical recommendations, including fleet
optimisation and route planning strategies, fleet tracking and vehicle monitoring, feasibility analysis of
electric and hybrid vehicles, and WEEE recycling partnerships. These insights accelerated internal
discussions and supported evidence-based decision-making.

The Supply Chain Sustainability School also helped formalise sustainability objectives and establish
measurable KPls, transforming sustainability from an informal initiative into a structured part of the
organisation’s wider business strategy. Involving engineers and office staff in sustainability initiatives
further increased awareness and engagement across the business.

Value gained:

Partnership with the Supply Chain Sustainability School has delivered value beyond environmental
improvements and has positively impacted both competitiveness and reputation.

Many commercial clients now require evidence of sustainability performance during procurement
processes. Through improved reporting, defined targets and a clearer environmental strategy, Scutum
Fire and Security is better positioned to secure contracts, particularly with public sector organisations
and large corporate clients.

Membership has also enhanced the organisation’s reputation by demonstrating a commitment to
continuous improvement and collaboration. This has strengthened brand perception and provided
positive opportunities for marketing, social media and stakeholder communications.

Sustainability initiatives have also increased employee engagement and retention. Engineers and wider
staff have responded positively to involvement in discussions around greener technologies and fleet
improvements, contributing to improved morale in a competitive labour market.

In addition, the Supply Chain Sustainability School has encouraged innovation and future readiness by
introducing fresh perspectives on industry practices, including remote servicing technologies and
energy-efficient system design. Improved environmental governance and documentation have also
helped reduce reputational and compliance risks, particularly in relation to waste disposal and
environmental reporting.

Future proofing:

Scutum Fire and Security intends to deepen collaboration with the Supply Chain Sustainability School
through the development of a structured carbon reduction roadmap, including fleet transition
planning. The organisation also plans to explore joint research into low-energy fire and security system
design, student consultancy projects focused on circular economy solutions for electronic equipment,
and internship and apprenticeship pathways aligned with sustainable engineering.

Future plans also include co-hosting sustainability workshops for clients and supply chain partners, with
the aim of embedding sustainability further into both operational practices and client services.

To provide additional support, Scutum Fire and Security would value sector-specific benchmarking for
construction and installation industries, practical toolkits for SME carbon reporting and ESG compliance,
longer-term project partnerships, peer networking opportunities with similar organisations and
executive-level sustainability training tailored to technical industries.
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