
Social Value Working Group Meeting Notes 

   

 

Date:  25th February 2026  Attendees: 

Vaishali Baid (Action Sustainability), Katherine Say (Action Sustainability), Heather Groom (Action Sustainability), 
Michelle Turner (Action Sustainability), Alex Curran (JN Bentley), Anjana Raj (SRM), Amy Dawson (Multiplex), Anne-
Marie Melvin (Cavendish Nuclear), Anthony Lengden (Mitie), Abbey Reid (National Grid), Charlotte Olver (Vistry), 
Gareth Sear (Gatwick Airport), Isabella Greenfield (Kier), Lisa Greenhalgh (Starkbuild), Andrea Holt (Balfour Beatty), Joy 
Woods (BAM), Kerry Quinton (Binnies), Maxine Johnston (Reliable Contractors), Michelle Harrison (National 
Highways), Phil Greenhalgh (Briggs UK), Rachael Riley (RSK), Sarah Maguire (Fushion 21), Sharon Turner (NG Bailey), 
Sian Rebourg (Hill). 
 

Summary of actions & notes  

 

Notes & Actions  

No  Action/Note 

 

Responsible  

1 Welcome and Introductions 
 
Brief introductions were done at the beginning of the session:  
 

 
 

For this February session the focus would be on continuing with the Business Planning for 

2026 to 2027. In addition, there were several other focuses that were discussed (see the 

agenda below). 
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2 Vote for New Chair or Co-Chairs 
 
Following the completion of their two-year terms, the Social Value Leadership Group will 
now be seeking to elect a new Chair or Co-Chairs to support with running the Social Value 
Leadership Group. This process will take place over the next couple of weeks. 
 
Before outlining the process, we expressed our thanks and gratitude to both Amelia and 
Andrea who have supported the group over the last two years! Thank you! 
 

 
 
We will now begin the process to elect a new Chair or Co-Chairs which follows the process 
of: 
 
Step 1: Requesting those who are interested in the position to view the Leadership Group 
Chair Job Description and Application form which explains the key aspects of the role 
(please contact sam.walker@actionsustainability.com if you would like to receive this). 
 

 

mailto:sam.walker@actionsustainability.com
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Step 2: Complete the form by Tuesday 24th March, providing a short (max 300 words) 
overview of your motivations for applying for the role. 
 
Step 3: Following this, we  then plan to send out the details of all those who have 
expressed an interest and invite all partners within the Social Value Leadership Group to 
vote (please note it is one vote per Partner organisation). 
 
Step 4: Following a two-week period for voting, the new Chair will be announced at the 
beginning of April. 
 

3 2025 to 2026 Business Planning Summary 
 
The focus of this session was the continued Business Planning for the 2026/2027 financial 
year. This continued on from the previous session in which discussions were had on what 
the main deliverables should be for the FY26/27. 
 
The session started with updates on the current 2025/2026 deliverables and a look back at 
what’s been delivered thus far this year. Updates can be seen as below: 
 

 
 

Since the last session the Learning Pathways have now been completed. An update was 

given on the work that was done to these: 
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4 Business Planning for 2026 to 2027 

 

The results of the last Business Planning session held in December were presented to the 

group showing which of the activities were selected as most popular (this is shown in the 

MENTI below).  
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Based on this, deliverables for next year were announced: 

 

 
 

More detail on each of these was provided during the session and can be seen summarised 

in the slides that were shown below: 
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5  

 

Announcement: Opportunity to Speak At Upcoming Webinars 

 

 

 
 

 

 

 

 

 

 

 

 

 

6 Impact Survey Results  

 

With the business planning session underway, Sam presented the Impact Survey findings 

from 2025. The results were also sent out in the pre-read; please contact 

sam.walker@actionsustainability.com if you would like to receive a copy of the results. 

 

 

 

 

 

7 Business Planning  

The main part of the session revolved around the new Social Value Tools Report which was 

identified as a main deliverable for the 2026-2027 financial year. Those attending the 

session were split into several smaller groups and completed a series of questions related 

to the content that should be included in the report. 
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8 Wrap-up & Next Steps 

 

• Upcoming Speaker Slots - f you have an interesting story or strategy to share with 

the School Network; we’d like to hear from you - please connect with us! 

 

 

9 Next session  

Q1 Social Value Leadership Group Session – Wednesday 3rd June 2026 from 2pm – 4pm 

 

Contact: Vaishali Baid / Sam Walker   

 

 

 

      


